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Black Parallel School Board
AGENDA

June 6, 2026

Virtual Meeting

Zoom Link:https://zoom.us/j/128241678?pwd=QUxKUjVFQ1MvMES5sTHVBN3htSUJadz09

ID Number: 128 241 678
Password: 068425

Time Description Action Facilitator
10:00-10:02 AM | Open Meeting I Wilson-Kennedy
10:02 - 10:05 Presentation on Board Process and Swearing in I/C Pinkston
10:05 -10:15 Minutes I/D/C DeWitt
10:15- 10:45 Presentation: Simeon Gant, Black Parent Resource

Collaborative
10:45-11:00 Community Input
11:00-11:10 Chair Report Wilson-Kennedy
11:10- 11:50 Updates on BPSB Work I/D
e Elections
e Parent Outreach — Bryson
e BPSB/Independent MonitorPinkston
e Education Clinic: Pinkston
e Policy Update: Pinkston
12:00 noon e Adjournment All

Action: D= Discussion, I= Information, C= Consensus

All BPSB meetings are recorded

Thank You for Your Participation
www.Blackparallelschoolboard.com and Facebook




Minutes of Black Parallel School Board Monthly Meeting - 5/02/26

Date and time: 5/02/26 10:00 am to: 5/02/26 12:00 pm
Executive Council

Present: Carl Pinkston, Ursula DeWitt, Marian Bryson, LaShanya Breazell,
and Faye Wilson Kennedy
Location: Zoom

1. Recap of the Meeting

2. Follow Us

= Please follow, share, and comment on our posts. Thank
you. www.facebook.com/sacbpsb

www.twitter.com/sacbpsb

Subscriber to BPSB

newsletter!

3. Introductions

“2=|s your name misspelled? Post the correct spelling in the Zoom chat, and the
minute-taker will correct it.

“2= Tom Nelson, Danny Williams, Audrea Williams, Jasmine Hailey, Cancy
McArn, Jim Peterson, Mary Hardin Young, Taylor Kayatta, Anglin Baker, Muriel
Strand, Sue Ciminelli, Sharon Saffold, Keyshun Marshall, Natomas Black
Parents United NBPU, Maria Herndon, Dr. Greg Spencer, Gilberto Cooper,
Estella Dunn, Allegra Taylor, Bro. Aaron, Elia Bassin, Cerissa Brown, and
Sharon Thurmond

4. BPSB Minutes

250 Review minutes for previous BPSB meetings here:
https://blackparallelschoolboard.com/wp-content/uploads/2026/04/April-2026-Board-

Packet.pdf
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5. Chair Report

5-1. Open Meeting

The Black Parallel School Board held its May meeting with Faye Wilson Kennedy
serving as chairperson. The meeting began with congratulations to Cancy on a
recent achievement, followed by a discussion about challenges in education and
community struggles. The group then prepared for the main presentation by
welcoming attendees, reviewing the agenda, and explaining the swearing-in
process for new members. Carl guided participants through the oath-taking
ceremony, which concluded the opening segment of the conversation.

The meeting reviewed minutes from April 4th and included updates from Faye
Kennedy about the May 22nd Scholarship reception and plans to expand college
application support to more schools

5-2. Chair

The meeting reviewed the minutes from April 4th and included updates from Faye
Kennedy on the May 22nd Scholarship reception and plans to expand college
application support to additional schools. Cancy McArn, the new permanent
superintendent, introduced herself and discussed the district's financial situation,
highlighting urgent cash flow issues projected to reach a critical point in July, along
with a structural $170 million deficit that has been addressed with $80 million in
identified cuts. The district is implementing various measures to address these
challenges, including monthly cash flow monitoring and exploring options such as
internal borrowing and inter-fund transfers before considering a state loan, if
necessary.

6. Presentation: SCUSD Superintendent Cancy McArn

Cancy McArn, the new permanent superintendent, introduced herself and
discussed the district's financial situation, highlighting urgent cash flow issues
projected to reach a critical point in July, along with a structural $170 million deficit
that has been addressed with $80 million in identified cuts. The district is
implementing various measures to address these challenges, including monthly
cash flow monitoring and exploring options such as internal borrowing and inter-
fund transfers before considering a state loan, if necessary.

Cancy discussed the district's financial challenges, including a structural deficit and
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the need to identify and address root causes in systems and processes. The original
fiscal solvency plan aimed for $70 million in savings this year, but the team has
identified $80 million in potential savings through restructuring and layoffs. Cancy
announced that the interim CBO will remain through June, and that a new CBO
position has been posted with an updated job description focused on business
operations. The district is working on a central office restructuring and layoff plans
to address the deficit, with new organizational charts to be shared publicly next
week.

Cancy discussed the ongoing efforts to identify root causes of the financial deficit,
noting that while some system components have been identified, a complete
understanding is still developing. She emphasized the need to change both systems
and mindset/culture to address the crisis. Cancy explained that internal controls are
being implemented as issues are identified, including improvements to employee
onboarding and training processes. Regarding potential solutions, Cancy
mentioned exploring a district loan but warned that it would result in the loss of local
control and noted that a charter management firm option was suggested during the
meeting. The discussion also covered strategies for addressing budget cuts,
including using an equity lens and leveraging buying power for healthcare benéfits,
with Cancy clarifying that benefit levels would remain unchanged while exploring
cost savings opportunities.

The discussion focused on administrative ratios between charter and traditional
schools, with Muriel suggesting potential solutions, such as hiring volunteer
coordinators and interns. Cancy acknowledged the need to reduce central office
administrators to pre-COVID levels and committed to providing more information on
the differences between charter and district administration. Carl raised concerns
about special education costs and asked about freezing certain costs or subcontract
agreements, to which Cancy responded that while special education contributions
have skyrocketed, the district is working to ensure appropriate services while being
more strategic about cost management.

The meeting focused on addressing fiscal challenges and contract management
within the district. Cancy discussed efforts to defer payments, identify non-essential
contracts for termination, and explore payment options to manage financial
constraints. The district plans to engage more with community area groups to gather
input and align on the vision moving forward. Faye acknowledged the presence of
a board member and emphasized the importance of community involvement,
followed by a round of community input, during which participants expressed
gratitude for various support initiatives and shared updates on ongoing projects.

7. Community Input
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The meeting participants expressed appreciation for the new superintendent's
positive approach and collaborative mindset. Carl highlighted progress in having a
CPA on the board and emphasized the need to focus on academic curriculum, test
scores, and absenteeism while working through the fiscal crisis. Faye announced
an upcoming scholarship reception on May 22nd at the Fruit Ridge Community
Collaborative and mentioned plans to address ethnic studies and African American
studies requirements in a future letter. The conversation ended with Faye
expressing support for the Natomas community following a recent tragic incident.

8. SCUSD Updates

No report

9. Updates on BPSB Work

9-1. Parent Outreach .

Marian shared updates on community engagement activities, including
attendance at the National NAACP prayer breakfast and Father Buccini's open
house, as well as the successful Educational Justice Forum in Modesto, which
drew eight parents.

The meeting covered several updates and upcoming events. Carl announced an
Independent Monitor town hall with the Black Parallel School Board scheduled
for Wednesday at Charles A. Jones Education Center, where parents and
community members can meet the monitor and share their experiences with Sac
City special education services.

9-2. Education Legal Clinic
Ursula reported on the continuation of monthly special education legal clinics,
with a Latinx-focused clinic scheduled for May 28.

9-3. Policy

The meeting focused on education policy and community engagement, with Faye
discussing the importance of monitoring local policies beyond the classroom,
including libraries, parks, and after-school programs. Carl emphasized the need to
view education as a broader community effort rather than just classroom learning,
highlighting how services such as libraries and parks affect student outcomes. The
group discussed upcoming elections for the Executive Council, with Faye
announcing she would step down as interim chair after serving as a founding
member. The conversation ended with a discussion about challenges in the
Sacramento Unified School District, including the need for staff to better understand
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diverse student populations and child development

9-4. Other Activities

The meeting focused on community engagement and voting initiatives. Carl
and Faye discussed their experience implementing ranked-choice voting at a 2008
convention, describing how they counted ballots by hand and handled protests
from various political groups. They emphasized the importance of preparing
potential school board candidates by suggesting they start with school site councils
to understand governance and budgeting before running for office. The discussion
concluded with plans to collect signatures for ranked-choice voting in Sacramento
and an emphasis on educating community members about the voting process.

10. Adjournment
11. Next Steps

Anglin will attend the Sac City Unified Parent Advisory Committee on LCAP meeting
on Monday and provide public comment as needed

Carl will present a slate of new Executive Council members for election at the June
monthly meeting.

Marian will support Burbank Senior Awards on the 26th and help with Juneteenth on
June 20th; seek volunteers for Juneteenth.

*BPSB will continue to hold monthly special education legal clinics; next clinic May 28
with a Latinx focus and Spanish translation.

Collaboration

+All interested volunteers: Contact BPSB if interested in supporting scholarship
application/essay efforts at more schools next year.

*Carl and Ursula will attend (or ensure attendance at) the Independent Monitor town
hall on May 5th and encourage parent/community participation.

*Natomas Black Parents United: Recruit volunteers for the Early Start Family
Academy beginning in June.

*Natomas Black Parents United: Drop information about the upcoming LCAP webinar
and Early Start Family Academy in the chat.

* Carl/Community Priority Coalition will update and discuss the equity multiplier goals
at the next Community Priority Coalition

*BPSB will send a letter to the district and the public regarding concerns about
African American studies/ethnic studies and potential budget cuts.

*Carl/Policy Committee: Review and update district policies for 2026 and prepare for
the May 7th policy committee meeting.

*Community Priority Coalition will begin planning for parent/community member
training for participation in LCAP Parent Advisory Committee and School Site
Councils.
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