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Black Parallel School Board

BSack Paralle! School Board

AGENDA

January 4, 2025

I

Virtual Meeting
Zoom Link:https://zoom.us/i/128241678?pwd=QUxKUiVFQllVlvME5sTHVB N3htSUJadz09

ID Number: 128 241 678

Password: 068425

Description Action FacilitatorTime

White10:00-10:02 AM Open Meeting

1/CPresentation on Board Process and Swearing in White10:02-10:05

I/D/C10:05-10:15 DeWittMinutes

Chair Report

● BPSB Action Plan update

o Early Reading Initiative

White10:15-10:25

I/DUpdates on BPSB Work

● Parent Outreach - Bryson

● Parent Advocates - Chavanu

10:25-10:35

Black Parent Involvement Day

Black Homelessness - Kennedy

Policy Update- McCullough

BPSB Online Social Time - Chavanu10:35-11:45

11:45-12:00 Community Input

12:00 noon Adjournment All

Action: D= Discussion, 1= Information, C= Consensus

All BPSB meetings are recorded

Thank You for Your Participation
www.Blackparallelschoolboard.com and Facebook



Minutes of Black Parallel School Board Monthly Meeting -12/07/24

Date and time: 12/07/24 10:00 am to: 12/07/24 12:00 pm

Executive Council

Bakari Chavanu, Darryl White, LaShanya Breazell, Carl Pinkston, Rayvn McCullough, Faye Wilson

Kennedy, Marian Bryson, Ursula DeWitt

Zoom

Present:

Location:

Projects/Tags: black parallel school board

1. Follow Us

0^3 PIsase follow, share, and comment on our posts. Thank you.
www.facebook.com/sacfaDsb

www.twitter.com/sacbpsb

www.instaQram.com/sacbPsb

v/ww.tiktok.com/sacbpsb

Subscriberto BPSB newsletter!

https://d8czvt5tkc6.tvpeform.com/SACBPSB

2. Introductions

Is your name misspelled? Post the correct spelling in the Zoom chat and the minute-taker will make the correction.

Aaron Eckels, Amy de la Salle, Aneesah Jamal, Areesah, Bakari Chavanu, Brendan Murphy, Carolyn Murray, Charlotte Banks, Dawn
Basciano, Emma Villa, Estalla R. Dunn, Gilberto A. Cooper, Gregory Peters (IM), Jim Peterson, Katie Smith, Loretta Spence, Maria Herndon,

Marian Bryson. Mary Hardin Young, Mary Ponder, Muriel Strand, Nzinga Griffin. Onethia Riley, Rayvn McCullough, Rita Ray. Sharon Thurman

Shela Barnes. Shinteya Logan, Susan Ciminelli, Thao Tran, Tom Nelson, Toni Loken, Ursula DeWitt, Yolande Beckles

3. BPSB Minutes

ESD Review minutes for previous BPSB meetings here: https://blackparallelschoolboard.com/about/board/board-packets/

November Minutes: https://blackparallelschoolboard.com/wp-content/uploads/2024/12/Black-Parallel-School-Board-AGENDA-December-7-

2Q24pdf

4. Greg Peters, the SCUSD Independent Monitor

033 Greg Peters' presentation on the BPSB/SCUSD Action Plan highlighted several key areas of focus and progress. Here's a summary:

1. Leadership and Collaboration:

The presentation emphasized shared leadership involving teacher, student, and family leaders. Collaboration with community organizations,
particularly the Black Parallel School Board, is crucial for sustainability beyond the action plan.

2. Challenges and Barriers:

Significant barriers were identified, including communication issues within large organizations and systemic challenges in public education. The
need for clear and transparent communication systems was stressed.

3. Data Management:

The district is data-rich but lacks systematization for organizing this data effectively. Efforts are being made to align and provide necessary data
for decision-making.

4. Action Plan Progress:

The action plan includes 22 directives and 115 actions, 42 of which have been completed. The focus is on continuous improvement rather than just
compliance.

5. Community Engagement:

A hotline has been established for families to provide input or report unmet action plan items. The Black Parallel School Board's website is live

with connections to the action plan and invitations for subcommittee participation.

6. Cultural Proficiency Initiatives:

Subcommittees analyze data and provide perspectives on cultural proficiency, with equity walks being part of this work.

7. Impact on Families and Students:

The presentation acknowledged that immediate impacts might not be visible as initiatives are just starting. To understand its impact, surveys for
families and students are part of the action plan.

8. Systemic Bias and Change:

The action plan aims to address systemic biases and mentalities, committing to quick changes while acknowledging that deeper systemic and
cultural changes take longer.

9. Accountability and Practices:

Emphasis was placed on data closest to students for accountability and monitoring staff training completion to influence student-facing data.
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10. Community Involvement and Monitoring:

The role of community organizations in pressuring the district and monitoring actions and directives over the next 6 months to 2 years is crucial.
This presentation underscores the complexity and collaborative nature of the action plan, aiming for systemic change and improved outcomes for
students with disabilities.

Ownership across the system. Action plan of everyone i the district.
Expanded ownership across district leadership and community

How are parents and students being engaged?

BPSB Hotline--up and running? BPSB website.

Bargaining units are required.

Surveys

When should we start to see an impact?

Will cohorts be given stipends for their work?

Will a copy of the suspension script be shared?

Yes. We should be seeing an impact right now.

When should we start seeing paradigm shifts? Implementable shifts.

What data can we see that reflects changes (e.g., data, suspensions, lEP practices, staff training)? This needs to be an ongoing
question. What's the role of the SCUSD board in holding the district accountable?
httPs://www.scusd.edu/DarentsQuare#:~:text=Sac%20Citv%20Unified% 20uses%20ParentSQuare.with%20SCUSD%20uDdates%20and%20alerts

Site to parent square links for parents and background information

Summary of Chat Questions;

1. Can the developed script be shared?

2. When can we expect to see the impact of the plan? A year, two years?

3. How do you dismantle the culture when it is so ingrained in the LEA, from the Board down to the classroom?
4. Have impacted students and parents been surveyed? If not, when will they be surveyed?

5. Is the district budgeting extra money to implement the Action plan?
6. Will cohorts be given stipends for their work?
7. Where can I find the school list in a cohort?

8. Will the SCUSD’s indefinite pause of the equity walk hinder the implementation of the action plan?

9. Can the leadership from bargaining units be invited to committees, and/or meetings to try and bridge some of the issues?

10. How does alignment with the bargaining team impact progress moving forward, particularly given issues with effective communication

involving the district?

11. What specific things are being done to address and disrupt teacher retaliation against parents via punishment of their child?

12. How can BPSB educate other Black parents and families across California to also take this kind of work?

13. Is there an inventory of all the data elements collected by the District? And is this inventory publicly available?

14. Why were the equity walks paused?

15. What type of support is from CDE, COE, and CCEE to support the cultural changes at systematic levels?

16. How does the settlement address bargaining units that are barriers to implementation of student-first changes?

Can the developed script be shared?

When can we expect to see the impact of the plan? A year, two years?

How do you dismantle the culture when it is so ingrained in the LEA. from the Board down to the classroom?

Have impacted students and parents been surveyed? If not, when will they be surveyed?

Is the district budgeting extra money to implement the Action plan?

Will cohorts be given stipends for their work?
Where can I find the school list in a cohort?

Will the SCUSD’s indefinite pause of the equity walk hinder the implementation of the action plan?

Can the leadership from bargaining units be invited to committees, and/or meetings to try and bridge some of the issues?

26. How does alignment with the bargaining team impact progress moving fonward, particularly given issues with effective communication

involving the district?

27. What specific things are being done to address and disrupt teacher retaliation against parents via punishment of their child?

28. How can BPSB educate other Black parents and families across California to also take this kind of work?

29. Is there an inventory of all the data elements collected by the District? And is this inventory publicly available?

30. Why were the equity walks paused?

31. What type of support is from CDE, COE, and CCEE to support the cultural changes at systematic levels?

32. How does the settlement address bargaining units that are barriers to the implementation of student-first changes?

33. What is the role of SCUSD's Board vis-S-vis holding the Cabinet accountable for the Plan?

34. Is there an accountability component for individuals at school sites who continue to engage in inequity and harm?

35. What are the consequences of the pauses and delays?

36. Why not just say NO to pausing the critical Equity Walks?

How does the settlement address bargaining units that are barriers to implementation of student-first changes?
38. What is the role of SCUSD's Board vis-^-vis holding the Cabinet accountable for the Plan?

39. Is there an accountability component for individuals at school sites who continue to engage in inequity and harm?
auses an

le critical

17.

18.

19.

20.

21.

22.

23.

24.

25.

37.

40. Whaj; are the consequences of the pc

OJalkSY ^ not Just say NO to pausing th
d delays?
Equity
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5.0 Chair Report

5-1.

First Five initiative - Eariy Literacy

● The Literacy Guide is still being worked on.

● The BPSB is contributing to AB 2222, a rewrite of the literacy bill (Science of Reading.) They are still trying to work out the language.
● To appear at all the District board meetings in January. Sacramento Literacy Coalition about the Science of Reading resolution.

5-2.

Bullying and Harassment Forum
December 18th

A flyer will be sent via email soon.

The district will provide information and data about Bullying and Harassment.

It's a part of a series.
Forum Details

● The forum will define bullying and harassment as per the California Department of Education and district policy

● Opportunity for parents and community members to discuss issues in Sac City Unified School District

● This forum is the first in a series, with more opportunities to come

● Second community forum planned for February or March for those who missed the December 18th event
● Ensure district policies reflect actual occurrences at school sites

● implement impactful consequences to prevent bullying behaviors

● Personal anecdotes shared about experiences with bullying in school

● Discussion on how bullying differs across elementary, middle, and secondary school campuses

* Social media exacerbates bullying issues across school campuses

6.SCUSD Updates -Pinkston

6-1.

SCUSD Board Meeting Summary —Pinkston

November 21st board meeting update available on Sac City Unified School District website

School Board Meeting Updates

● Sac City recognized Samantha Vespits, a 6th grade student at Pony Express Elementary School
● The board approved the appointment of Cindy Tau as assistant superintendent for business services
● The board received an informational update from Greg Peters on the implementation

● The board took action to approve Alice College Preparatory to add a transitional kindergarten to its current charter
● The board conditionally approved the renewal petition for a term of 5 years

● Parent Advocacy and Legal Matters

● Acknowledgment of B, Theronavacits (sp?) and others for their involvement in the meeting
● Importance of parent advocates in the SEC Unified district, especially concerning the lawsuit settlement

1. Updates on BPSB Work

7-1. Black Parent Involvement Day
https://blackparallelschoolboard.com/black-parent-involvement-da v/

February 18

Classroom Observation Workshop February 13th
Registration: https://bit.lv/bpid

Parent Observation Concerns

● Concerns raised about restricting parent obsen/ation times at schools

● Discussion on potential issues with teachers feeling observed during parent visits
● Concerns about parents not being able to observe classrooms all day as intended

♦ Parent observation times may vary by school, with some offering half-day programs

● Parent observation sessions are flexible, allowing parents to attend either morning or afternoon sessions based on availability

♦ Parents have flexibility in choosing observation times based on their schedules

● Not required for parents to stay all day; the focus is on providing an opportunity to observe and learn

● Parents or guardians can visit classrooms if they are on the child's cube card

● Special email to be sent with a link to bullying form before newsletter release

● Parent Involvement Day historically aimed to engage African American parents through multiple events annually
● All parents are invited to Parent Involvement Day, not just African American parents

● The event is a two-part session aimed at increasing parent engagement

● Emphasis on engaging parents, particularly fathers, during Parent Involvement Day

7-2. BPSB Parent Advocates

In our last Parent Advocates meeting, we plan and discussed the importance of attending School Site Council meetings.

Current Parent Advocates include Nzinga, Onethia, Shela, Marian, Amy, and Thao.

The Hiram Johnson School Site Council meets on Wednesday, December 11 @ 4pm. Available either on Zoom or Google Meet
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Nzinga shared her feedback about a School Site Council meeting at LDV.

● Low attendance at school site council meetings in the SEC Unified district

● Efforts ongoing to identify school site council meeting dates and improve attendance

● Elections to be held for official positions at school site council meetings

● Elections planned to increase parent participation in school site councils

● Breakout groups formed to implement new initiatives on campus

7-3. Statewide Policy - McCullough

Gsa Legislative and Policy Training
● SB274 implementation training scheduled for February for educators and administrators

● Campus monitors invited to SB274 implementation training in February

● Legislative assembly education session planned for January with constituents

● Constituents to meet with assembly members on January 15th to discuss educational equity

● Training for constituents interested in meeting assembly members scheduled for January 8th and 9th

● Reach out to interested participants by the end of December for the January legislative visit

2. Community Input

525 Sue; thank you for the meeting.
Brendan: Hiram Johnson holds School Site Council meeting. I haven’t see a Equity Walk on my school yet.

Shela; I'm a former educators and supporter of BPSB, Have an lEP student in the district,

Marian: have grand daughters in district.

Mary Young: educator and work at SCUSD.

Nzinga: three students in the district. Parent Advocate and participate in the Equity Walks.

Tom; President of 3rd District PTA

Muriel; observer. I'm very interested in attending the bullying forum.

Gilberto: great meeting.

Thao; great meeting,

Charlotte: Parent Goldman Empower, Sequoia. Supported by Rayvn.

Emma: thankful that the BPSB exist. Issues about the Equity Walks just blew me away.

Onethia: great meeting. Instructional Aide. Working on my Teacher's certificate.

Toni: involved with the BPSB for a number of years,

Carolynn:

Loretta; great meeting, and member of the Merced BPSB

Aneesah: Jamal: two children in Rosemont school.

Areesah Jamal; great that BPSB exists. Glad that this organization exist. Thanks for your support.

Ursula: thank everyone for participating

Rayvn; we're excited and energized for next year.

Carl: thank everyone for coming out today. We've done a ton of work, and we're in a much better position than 2016.

3. Adjournment
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