Black Parallel School Board

Black Parallel School Board
AGENDA

December 7, 2024

Virtual Meeting

Zoom Link:https://zoom.us/j/128241678?pwd=QUxKU{VFQ1MvMESsTHVBN3htSUJadz09

ID Number: 128 241 678
Password: 068425

Time Description Action Facilitator
10:00-10:02 AM | Open Meeting | White
10:02 - 10:05 Presentation on Board Process and Swearing in I/C White
10:05-10:10 Introductions | All
10:10-10:10:50 Greg Peters, the SCUSD Independent Monitor
10:50-10:55 Minutes I/D/C DeWitt
10:55-11:10 Chair Report White

e Early Reading Initiative
e Bullying and Harassment Forum
11:10-11:15 SCUSD Updates I/D/C
e Board meeting
11:15-11:25 Updates on BPSB Work I/D
e Parent Advocates — Chavanu
e Black Parent Involvement Day
e Policy Update- McCullough
11:25-12:00 Community Input
12:00 noon Adjournment All

Action: D= Discussion, I= Information, C= Consensus

All BPSB meetings are recorded

Thank You for Your Participation

www.Blackparallelschoolboard.com and Facebook




MINUTES OF BLACK PARALLEL SCHOOL BOARD MONTHLY MEETING - 11/02/24

Date and time: 11/02/24 10:00 am to: 11/02/24 12:00 pm

Executive Council Bakari Chavanu, LaShanya Breazell, Darryl White, Carl Pinkston, Marian Bryson, Faye
Present: Wilson Kennedy, Rayvn McCullough, Ursula DeWitt

Location: Zoom

Projects/Tags: black parallel school board

DISCUSSION

1. RECAP OF THE MEETING

2. FOLLOW US

Please follow, share, and comment on our posts. Thank you.
www.facebook.com/sacbpsb

www.twitter.com/sacbpsb

www.instagram.com/sacbpsb

www.tiktok.com/sacbpsb

Subscriber to BPSB newsletter!
https://d8czyt5tkc6.typeform.com/SACBPSB

3. INTRODUCTIONS

Is your name misspelled? Post the correct spelling in the Zoom chat, and the minute-taker will make the correction.
Aaron Eckels, Angela Matthews, Bina Lefkovitz, Denise Morgan, Eila Bassin, Emma Villa, Faye Kennedy, Gail Hart,
Gilberto A. Cooper, Jim Peterson, Kim Mersouk, Kimora Mztyl, Leana Sanchez, Marian Bryson, Mary Ponder, Nzinga
Griffin, Shela Barnes, Susan Ciminelli, Thao Tran, Tom Nelson, Zuri K

4. BPSB MINUTES

Review minutes for previous BPSB meetings here: https://blackparallelschoolboard.com/about/board/board-packets/
November minutes: https://blackparallelschoolboard.com/wp-content/uploads/2024/10/BPSB-November-2-2024-
Packet.pdf

Corrections to minutes:

Tom: (Chat Notes): In the minutes, | do not see the question | asked of Superintendent Lisa Allen:

California Education code requires an annual district plan called LCAP and that a Parent Advisory Committee on
LCAP to be presented the plan for review and comment.

It also requires that the superintendent shall respond in writing to comments from the parent advisory committees of
the LCAP committee and the DELAC.

It does not appear that there have been written responses to the current LCAP.

What can we do get written responses in the future?

5. PRESENTATION THE STUDENT HOMELESSNESS PROGRAM OFFICE, ASHLEY CLARK,
Context

Role of Homeless Liaison

Identification

Outreach

Challenges and possible solutions

Possibilities for partnership

The crisis of homelessness:

Decreased Funding

Criminalization

Increase in the number of students experiencing homelessness

Recent mapping shows a correlation between historically racially restrictive areas and current
demographics of unhoused students

185% increase in the number of students who are unhoused.



Disproportionality: Black students represent 12% of the SCUSD population and 34% of the homeless student
population.

21% of the homeless student population is in special education compared to 17% in the district.
Politicians in Southern Califomia mentioned ‘warming up the bulldozer' regarding homeless encampments

The visibility of the homeless crisis during and after the Covid pandemic. Recently we've started making
homelessness invisible again. "Beautification” process. We're forcing people back into invisibility.

Camping bans led to the displacement of unhoused communities and the introduction of beautification projects like
boulders, cactuses, and gardens

Johnson v Grants Pass: Supreme Court Sets Dangerous Precedent Criminalizing Homelessness

That homelessness is a not cruel and unusual punishment.

Supreme Court upheld the Grants Pass decision allowing for encampment sweeps and citing unhoused individuals.
Un-housed people get blamed for their plight. They are being criminalized for merely existing.

Homeless students often arrive at school with visible signs of hardship but display resilience and joy in
school activities.

How do we ensure our district is safe for un-housed children?

Who qualifies as homeless:

McKinney Vento Homeless Assistance Act CA defines homelessness as children and youth as individuals who:
* Lack a fixed, regular, and adequate nighttime

residence.

+ Share housing due to economic hardship

* Reside in:

-Hotels, motels, trailer parks, shelters

-private or public places not designed for human habitation

- Cars, parks, public spaces, abandoned buildings, substandard
housing, train stations, or similar settings

* Unaccompanied Youth

Federally mandated liaison activities

« [dentification of Homeless Students

* Immediate Enroliment and Attendance

« School Stability/Placement

* Transportation

+ Access to Public Preschool Programs

» Access to Academic and Extracurricular Activities
* Immediate Access to Free School Meals

* Remove Barriers to Enroliment and Retention
« Resource Coordination

* Parental and Student Rights

Rights ENROLLMENT

Immediate Enrollment

Schoo! Stability

Transportation

Access to Free Meals, including supper.

Support Services

Priority Enroliment in Expanded Learning Programs
Privacy

Fee Waivers

College Application and Financial Aid Assistance

Likely 3,100 unhoused students in SCUSD. We've identified 1,700
* 19.3% of students in SCUSD are chronically absent.



*» 70% of homeless students are chronically absent.
+ 85% of students graduate high school. 60% of homeless students graduate high school.

Un-housed students are surveyed to get more accurate information about their living status.

How are students identified? The Housing Survey!
in paper and online format.

* Enroliment Applications

* Bi-annual Update

* Expanded Learning Applications

* Household Updates

*» Housing Surveys

- School Staff

- Self-referral

- Online survey

+» Referrals from Shelters and outside organizations.

We have a data system set up to track our homeless students. There are online referral forms on our websites.

Homeless Education Services Team

We are a hub of services and programs for unhoused children and families in SCUSD.
*» School enroliment support

* Bus passes

* Food Access Center and Basic Needs Programs

o Food Deliveries

» Tutoring

+ Connections to housing resources and support providers

* Build programs and initiatives that disrupt cycles of homelessness

We have a food access center at the District center. Traditional food banks are not traditionally set up to provide food
needs for un-housed people.

Youth without a high school diploma are 4.5xs more likely to experience
homelessness later in life.
Not completing high school is the single greatest risk factor for homelessness.

How to do we interrupt the cycle of homelessness?

Challenges and Possible Resolutions

Funding/Staffing

* 4 of 7 positions in the program funded by COVID-19 $

* 87% decrease in operations funding, 185% increase in identification

* 40% of social workers/mental health staff at sites funded by COVID-19 $
* A $79,000 competitive federal grant is the total operating budget

Enroliment
* Rights to immediate enroliment: Online system, delays, application windows

Policy

+ Students experiencing homelessness are not a subgroup

+» Considered the same as low income

o No systems for prioritization, accountability, no per pupil formula or specific
resource code Sacramento City

Funding/Staffing
+» Develop a per-pupil allocation for students experiencing homelessness
« Develop job descriptions and position classifications

Enroliment
« Identify and remove all barriers immediately

Policy



» Make students experiencing homelessness a sub group, develop accountability measures for assuring
funds/services are provided, create policies to assure systems are in place

Youth and Family Mental Health Advocate (see attached)
5-1. Comments and Questions

Kim: (Chat Notes): School and district staff aren’t knowledgeable about McKinney Vento which creates opportunities
of misinformation and increased fear.

Zuri: (Chat Notes): Absolutely heartbreaking but adults need to hear directly from our youth and how we fail as adults
to care for the most vulnerable.

Faye: (Chat Notes): In the future how will your department connect and work with the BPSB and other groups to
better support Black unhoused students and their families. Thank you!!

Ursula: (Chat Notes): How does community schools align with supporting unhoused students?

Leana: (Chat Notes): We met about identification and support. Ashley might share some of the data she presented to
us on student outcomes for unhoused students in CTE high school pathway vs other programs.

Ursula: (Chat Notes): Definitely interested in seeing how it is built out and if it is consistent across all community
school sites

Faye: (Chat Notes): What's the demographics of the staff? Thank yu.

Gilberto: (Chat Notes): You should tap banks who, under the federal law The Community Reinvestment Act, are
encouraged to support services and investments for low- and moderate-income individuals.

Sue: (Chat Notes): More social workers/counselors are essential for SCUSD for students who are homeless and all
students!

(Chat Notes): What % of homeless are also foster you?

Bina: (Chat Notes): Glad you spotlight CTE. Apprenticeship Is a good CTE strategy that districts are not really using.
It is an earn and learn model

Ursula: (Chat Notes): Will you provide the job description to us to post?
Faye: (Chat Notes): Thank you Ashley and your team for the presentation!!

Zuri: (Chat Notes): What steps is your office making to assure that this data and education is being provided to CPS
to lessen the over monitoring of these families and so they can get the support to adequate housing and stability?

Mary: (Chat Notes): Once they establish over night shelter, are they still eligible. Or recategorize

The community school system is exactly what we need to do to help our un-housed students.
We need broader visibility around these issues.

We can partner with groups to raise the visibility and outreach to un-housed students.

We're under a very serious threat with our Covid dollars.

6. CHAIR REPORT
6-1. Action Plan Updates

Equity Walks

* Equity-focused inquiry and data collection

* Snapshot metric for school as whole; class data is anonymous

* Support for school staff to improve school culture and instructional practices that meet the needs of special
education students, Black special education students, and Black students as guided by the directives stated within
the settlement

* Increased shared responsibility by engaging the community



* ~3 hours

Cultural Proficiency Rubric (see attached)
6-2. First Five Initiative - Early Literacy

The first draft is finished and designed. Darryl will add references for all the content and conclusion, and Bakari will
finish the layout. It should be ready by December.

7. SCUSD UPDATES ~PINKSTON
7-1. SCUSD Board Meeting Summary —Pinkston

This item was tabled for the next meeting.

8. UPDATES ON BPSB WORK
8-1. Parent Advocates - Chavanu

A Parent Advocates meeting was held on October 24. We discussed the importance of attending School Site Council
meetings. We need parents involved in those meetings. If you're interested in becoming a Parent Advocate or if you
know someone who is interested, please let us know.

Sue: (Chat Notes): Parent engagement on school site councils so important, and avenue to having parent voices
heard.
8-2. Statewide Policy - McCullough

SB 274 Trainings. We'll have additional training forthcoming.

SB 274 prohibits public schools from suspending students for willful defiance across all grades (K-12), extending
protections that previously existed only for grades TK-8. This provision will remain in effect until July 1, 2029, when it
will be reevaluated.

9. COMMUNITY INPUT
Faye, thank you for asking Ashley to present today. | will provide Darryl and Carl with questions to forward to Ashley.
You can donate to the Black Hygiene Project.

Sue: This was a very interesting and disheartening presentation about the funds drying up. I'm looking forward to
doing several Equity Walks. Thanks for this.

Elia: thank you for the presentation.

Marian: I've been recovering, but | attended a Halloween gathering where some people expressed that they are not
too clear about the lawsuit and want more information.

Tom: (Chat Notes): Meeting open to the public on Monday:
LCAP Meeting

Serna Center South Carolina Room

November 4, 2024 - 6:00 pm - 8:00pm
https://iwww.scusd.edu/calendar-item/lcap-meeting-0

Thao: Thank you for the presentation. So important.

Estella: I'm glad to hear that. Here in Merced, we haven't worked on the homelessness issue. It's important that we
look into it.

Gilberto: thanks for the presentation.

Zuri: Thanks for the presentation. | look forward to following up and connecting people to resources like the Black
Hygiene Project.

Connect to resources and outreach at clapsac.com where you can locate resources for families on our Fam/Youth
Section or on our CLAP Community Corner. We also send out a weekly newsletter, CLAP Weekly, that anyone can
subscribe to where basic needs and low to no-cost events are sent out. In addition, there will be an upcoming Black
Hygiene Volunteer Orientation in November that we would love to have parents and community members to join! It
will be a meeting to educate people on Black Hygiene for our unsheltered community as well as how to get involved.
Please join us!!!



Leana: (Note: Sorry, the minute-taker missed Leana's comment.)
Tom: Compile and address additional questions from the audience to present to the superintendent.

Angela: registration link for Community Defense Training
https://forms.gle/46jke3EEDBpum8Hi8

Shela: | want to follow up with Ashley because | wasn't aware of many of the services she talked about as an un-
housed person.

Mary: River Oak Center for Children Services 916 730-0602 Effective Black Parenting, Strong Families and
Intervention Services. Thank you, looking forward to fearing from you.

Aaron: We're hosting a Townhall and are about to discuss starting a BPSB.

Tom: (Chat Notes): | appreciate that Ashley was given time to ask about the demographics of her office and that she
did a good job of responding.

Rayvn: This was a very informative presentation, and | want to acknowledge Ms. Shela's experiences with not
knowing about the services provided.

Bakari: Thanks for the presentation. It is disheartening and unjust that people are unhoused in this country. | want to
echo Sue's call for a New Year's membership gathering. Also, thanks to Aaron for working to get a BPSB started in
his community. | lcok forward to working with him.

10. ADJOURNMENT

11. Al SUMMARY

Action Items

* Provide presentation materials to attendees.

+ Compile and address additional questions from the audience to present to the superintendent.

+ Encourage participation in community support programs and advocacy initiatives for homeless students and
families.

+ Share contact details for further collaboration with community schools and advocacy groups.

Key Decisions
* Initiate regional trainings on SB 274 starting January.
* Implement opportunities for community involvement and support in educational inequities for homeless students.

Notes and Observations

* Introduction and Presentations: Ashley, from Sac City Unified School District, introduced the structure of the
Homeless Educational Services program. Jacqueline and Ashley detailed their roles and objectives, highlighting the
significance of providing educational support to homeless students.

* Program Overview: Detailed the objectives of the program including support systems in place, the role of the
homeless liaison, and various services offered to homeless students such as transportation, food access, and
academic support.

Statistical Data and Insights: Presented compelling statistics regarding the demographics and challenges faced by
homeless students in the region. Noted a significant increase in identified homeless students and the challenges
brought by decreased funding.

Personal Stories: Shared emotional stories from affected families, illustrating the real-world impact of homelessness
and the need for supportive educational structures.

Advocacy and Policy Implications: Discussed the importance of advocacy in protecting homeless students’ rights
within the education system, emphasizing the need for systemic change to prevent educational disruptions.

Community and Educational Initiatives: Emphasized the role of community outreach and coordination with local
organizations to support homeless students and their families. Ashley highlighted opportunities to volunteer and
donate to supportive community programs.



Future Directions: Addressed upcoming initiatives and the importance of sustaining program efforts amid funding
challenges, encouraging community support as critical for continued success.

Community Input and Reflection

+ Participants acknowledged the depth of information and expressed interest in further collaboration with the
Homeless Services program.

* Suggestions for future meetings included ensuring time for community questions during district presentations and
possible in-person meetings to foster community connection.

*» Several members highlighted the need for continuous advocacy and support for disadvantaged students,
expressing concemn over funding cuts threatening current progress.

* Drop relevant links in the chat:

Presentation materials
Community defense presentation registration link
Black Parallel School Board social media channels and newsletters



