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AGENDA

Black Parallel School Board

Virtual Meeting

Zoom Link:httPs://zoom.us/i/128241678?pwd^QUxKUiVFQlMvME55THVBN3 htSUJadz09

ID Number: 128 241 678

Password: 068425

Time Description Action Facilitator

10:00-10:02 AM Open Meeting WhiteI

I/C10:02-10:05 Presentation on Board Process and Swearing in White

Introductions10:05-10:10 All

10:10-10:10:35 Presentation the Student Homelessness Program

Office, Ashley Clark,
10:35-10:40 I/D/CMinutes DeWitt

Chair Report

● Action Plan Updates

● Early Reading Initiative

10:40-10:50 White

1/D/C10:50- 10:55 SCUSD Updates

● Board meeting

Updates on BPSB Work

● Parent Advocates - Chavanu

I/D10:55-11:35

● Policy Update-McCullough

11:35-12:00 Community Input

12:00 noon Adjournment All

Action: D= Discussion, 1= Information, C= Consensus

All BPSB meetings are recorded

Thank You for Your Participation

www.Blackparallelschoolboard.com and Facebook



Minutes of Black Parallel School Board Monthly Meeting - October -10/05/24

Date and time: 10/05/24 10:00 am to: 10/05/24 12:00 pm

Bakari Chavanu, Darryl White, Carl Pinkston. Ursula DeWitt, Rayvn McCullough. Marian

Bryson

Zoom

Present:

Location:

1. Recap of the Meeting

Here are the main takeaways of the October 5th BPSB meeting, based on the provided minutes:

Superintendent Lisa Allen presented her vision for the District, emphasizing educational equity, particularly for
African American students and students with disabilities. Her goals include:
● Fostering inclusive environments.

● Addressing cultural competencies throughout the district.

● Prioritizing literacy.
● Providing anti-racist and anti-bias training.

● Improving special education services.

The presentation was followed by robust Q&A session, with participants raising concerns and seeking
clarification on various issues, including:
● Literacy scores and teaching effectiveness.
● Cultural transformations within the district.

● Special education initiatives and support.

● Communication and accessibility of district leadership.
● Safety issues at specific schools.

● Support for struggling high school students.

● Implementation of the RIR protocol.
● Accountability for staff misconduct.

● Bullying and violence prevention.

The BPSB Action Plan, stemming from a lawsuit against the district, is being implemented. Key aspects of the
plan include;

● 22 promises or directives aimed at addressing disparities.
● 169 specific actions with completion dates spanning five years.
● Oversight by the BPSB and an independent monitor, Dr. Gregory Peters.
● Other important updates discussed;

● An Early Reading Initiative report is under development, showcasing successful school transitions for African
American children.

● A Regional Summit focusing on African American academic success is being planned.

● A Parent Advocates meeting will be held to discuss their involvement in School Site Council meetings.

The passage of AB 2441 and SB 274, addressing willful defiance in schools, was highlighted.
A Candidates Forum was scheduled to take place after the BPSB meeting.
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2. Follow Us

Please follow, share, and comment on our posts. Thank you.

www.facebook.com/sacbpsb

www.twitter.com/sacbpsb

www.instaaram.com/sacbpsb

www.tiktok.com/sacbpsb

Subscriber to BPSB newsletter!

https://d8czvt5tkc6.tvpeform.com/SACBPSB

Note

3. BPSB Minutes

Review minutes for previous BPSB meetings here;
https://blackparalleischoolboard.com/about/board/board-packets/

Note

4. Presentation SCUSD Superintendent Lisa Allen

Superintendent Lisa Allen's Intro: Introduced herself, outlined her professional journey, and shared her

commitment to improving educational equity. Shares insights about personal background and professional
journey from Indiana to becoming the superintendent at Sacramento City Unified School District.

Vision for the District: Emphasized efforts towards educational equity, especially focusing on African American

students and students with disabilities. The goals include fostering inclusive environments and addressing
cultural competencies throughout the district.

● She emphasized the district’s commitment to equity and inclusion, focusing on creating an environment
where Black and African American students and students with disabilities feel recognized, supported, and
celebrated.

● Allen discussed the importance of breaking down departmental silos and fostering collaboration across the
district to support all students, particularly those with disabilities and from marginalized communities.

● Recommends "Liberate," by Dr. Michelle Pletcher: https://www.amazon.com/LIBERATE-Pocket-Sized-
Paradiqms-LiberatorY-Learninq/dp/B0C2S3GDJZ

● Read more about MTSS Multi-Tiered Support Services here MULTI-TIERED SYSTEM OF SUPPORTS IN
SCUSD

● Literacy is a key priority for the district, with initiatives such as professional development in literacy instruction
and the distribution of culturally responsive books in all libraries.

● The district is actively working on anti-racist and anti-bias training, partnering with EPIC Learning to
implement the RIR protocol (Recognize, Interrupt, Repair) district-wide.

● Special Education is a major focus along with the BPSB lawsuit and ODE Grand Jury Aligning network.
● Allen highlighted collaboration with the teachers' union on a Multi-Tiered System of Support (MTSS) to
provide inclusive learning environments and early interventions for students.

● Special education is a major focus, with efforts aimed at improving services and fostering open
communication with families to close the achievement gap.

● The district is engaged with various community partners to provide culturally affirming programs for African

American students, aiming to strengthen youth development services.

● Despite challenges, including the Black Parallel School Board lawsuit, Allen is committed to aligning district
initiatives to improve outcomes for all students and change the district's culture and perception.

Meeting Participant Engagement and Questions:

● Multiple questions raised by participants about specific educational policies and implementations currently
underway within the district.

● Concerns about literacy scores, teaching effectiveness, cultural transformations, and special education
initiatives.

● Acknowledgments for community efforts and a call for increased participation and engagement from both
parents and educational leadership.

Note

5-1. Member Questions

Minutes created with □ MeefingKingPage | 2



Leana; (Chat Notes); Question for Superintendent Lisa Allen; Hi! As a Community Schools Specialist

that recognizes our need to be unified and that working in silos is working against us, I requested to join
the Secondary Community of Practice between the Academic Office (content areas) and Climate and

Culture because it weaves through the Community Schools Framework so we can improve infrastructures

throughout our district. The response I got, this is an “internal CoP”. This is just one example of mindsets
that interfere with the transformation we are aiming to achieve.

Aaron; (Chat Notes); Thank you for what you are doing and the movement you have created for teacher
cultural climate improvement; my question is, could you list those cultural contractors that you have in the

school district and what programs you are looking to implement in terms of curriculum and content?

Ashley; (Chat Notes); Appreciate your vision and passion. But I would like to know how these new

trainings, processes and initiatives are making it to the school site? Rosemont admin are not aware of the

lawsuit, they arent even aware they have a staff handbook (seriously, almost 20 teachers in the WASC

meeting were not aware of either of these). They have no idea of their impact on continuing the mistakes
that fed into this lawsuit. How can parents help get these initiatives brought to our school, including training
which is much needed at Rosemont given the environment on campus.

Shela; (Chat Notes); Why are teachers being allowed to breach ethics violations as it relates to contacting

students outside of school by the internet ie; social media, cell phones and other electronic devices? And

why is it being swept under the rug at every level with no accountability/consequences?

Leana; (Chat Notes); SIPPS stands for Systematic Instruction in Phonological Awareness, Phonics, and

Sight Words.

Bina; (Chat Notes); Hi Supt Allen. I love your vision and commitment to collaboration. Glad you are focused
on MTSS and literacy and black student success. I am concerned about students in HS and middle school

who are earning under a 2.0 and have high absences, many who cannot read at grade level. These
student sare headed to dropping out. Are you willing to look at the data to see how many students fall into

this category and develop responses, like mentoring, tutoring and more focused engagement for these
students.

Kay; (Chat Notes); I'm glad that you said that we are probably here because of the lawsuit. I have always
said this. If you don’t take legal action, nothing happens.

Denis; (Chat Notes); The alignment of the focus points you have identified including MTSS and the culture

change is absolutely critical and I applaud all your efforts and commitment. What do you see is still missing
and how can the community engage and support?

Shela; (Chat Notes); How do you expect parents to have confidence in your and you are not accessible. (I
have been trying to contact you since last spring, in person, by phone, and by email)

Sharon: (Chat Notes); ? For Supt. Allen

How will you solve the problem of 9th-12th gr. scholars whose reading and math CAASPP scores over the

last 10+ years have been appallingly subpar?

Shela: (Chat Notes): In light of the fact that the district has had a successful lawsuit launched against it,

why are teachers still not following lEPS and 504 plans?

Noah; (Chat Notes): Has any progress been made with creating a pipeline for guaranteed admission to
Sacramento State for our graduating Seniors?

Gilberto; (Chat Notes): Supt. Allen; how will you measure the effectiveness of the cultural re-vamp? I am
not hearing much vis-a-vis the child.

Mrs C.: (Chat Notes): I believe I am being discriminated against by my school board. I have been denied a
role on the LCAP committee and was asked to 'meet to chat' before I was allowed to continue to participate
on the Equity Committee. I asked about an attorney referral the last minute but never received. Please give

me an attorney I can speak with regarding discrimination.

Leana: (Chat Notes); Please let me know how I can connect Luther Burbank high school students with you
for these conversations.

Onethia; (Chat Notes); As an employee in SPED what direct changes will we be anticipating to see at our
sites to improve the learning outcomes and SEL of our Black disabled students? If they are being harmed
how can we be supported to intervene on their behalf without risking our job status?

Ashley: What do we do when there are safety issues that the school continues to sweep under the rug -
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smoking is allowed in the bathrooms with clouds of smoke pouring out but they enforce the no cell phone
ban. My daughter was shoved by a staff and continues to be targeted yet admin filed NOTHING. Disabled
student left standing at elevator for 20 minutes with no response. Staff are threatening kids if they say
something or post something then xyz will happen. And when parents complain it is swept under the rug
and does not get documented or make it to someone who can make a change because the Admin at the

school don’t want the paperwork or don’t want to answer to someone, and less documented issues makes it

seem like there is improvement when there IS NOT. Who should parents be reaching out to for more
oversight on campuses that are this bad?

Gilberto; {Chat Notes): What is the protocol/systems for supporting accountability at all levels, i.e.
accountability around miseducation?

Katie: (Chat Notes): How do we schedule one of those parent meetings?

Gilberto: (Chat Notes): Great idea: meeting directly with parents.

Nzinga: (Chat Notes): What about bullying and violence prevention?

Bina: (Chat Notes): Would you consider doing parent and student listening sessions in the community?

Nzinga: (Chat Notes): What about mentoring and tutoring for struggling students?

Ashley: (Chat Notes): How can we arrange for the superintendent to hold a listening session with parents

and students at Rosemont High?

Onethia: (Chat Notes): If administrators or staff are engaged in ablelist or actively disregarding the efforts to

repair harm and are generally refusing to shift their bias or anti-Black behavior towards Black and

disabled students, what are the consequences for them?

5. Chair Report

6-1. BPSB Action Plan

One year later we're finished with the Action plan. It's being implemented. We've had two

workshops about the plan.
Parental frustration lead to the lawsuits.

We held a listening session in 2018. Over 35 parents showed up and shared their stories. Very emotional
and painful stories.

Agreement Reached:

Sac City to fulfill 22 Specific Promises
Hire an "Independent Monitor" or "IM" to create the "Action Plan"

Allows the IM to monitor the district until the 22 promises have been met.

Those promises include:

1. Substantial reduction in disciplinary referrals and placement in segregated settings
2. Substantial increase in piacement in inclusive and integrated classrooms & schools

3. Substantial reduction in bullying and harassment
4. Compliance, and development of best practices, with state and federal laws

The Independent Monitors: Dr. Gregory Peters, Executive Director, San Francisco Coalition of Essential

Small Schools (SF-CESS). We will invite him to our meeting.

What should we expect of Dr. Peters?

1. Create a detailed 5-year action plan that moves the district to success.

2. Monitor district's compliance with the action plan.

3. Coilects and analyzes data to confirm changes are having a positive effect or impact.

4. Updates the community on the District’s compliance with the action plan.
Action Plan

1. 105-Page Action Plan found here
2. List 22 promises or directives

3. As many 169 Actions within the directives

4. Specific dates of completion for the actions covering the next five-years
Bakari: we should see the revenue streams committed to the plan.
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Carl: We, BPSB and the Oversight Committee will monitor the revenue streams. We wili use PRA to pull

the information from the Escape program (Expenditure report)

Onethia: we need to see adequate staffing to do what it says it will do. We need to check in on the streams
of funding. The district can get funding but not do what they are supposed to do with the funding.

Gilberto; (Chat Notes); Quaiity control is part of the responsibilities of the Board.

Here's more information on the lawsuit and the Action Plan SCUSD/BPSB Action Plan - BPSB

https://blackparallelschoolboard.com/scusd-lawsuit/

The Action Plan: https://drive.qooqle.eom/file/d/1 kpQGAXG-8VbOo3bzvAiOF puJTI -Wc5/view

Denise: Will also focus on better use of existing money.

Leana: (Chat Notes): I attended a workshop during the pandemic by Luke Wood called Racelighting.

I was invited by a parent on the Community Advisory Committee. How amazing that he’s at Sac State!

Nzinga: (Chat Notes): It should definitely be site by site and even start with some junior highs think about

mentoring too

Janine: (Chat Notes): I thought that was for the Junior Colleges this is great that Sac State is doing this as

well.

Tom: (Chat Notes): Good Point:

The EFFECTIVE use of money is usually more important than the amount of money.

Note

6-2. Early Reading Initiative

ESThe layout of the Early Reading Initiative report is in the process of being created.
Darryl provided an overview of the soon-to-be-released report.

● Chapter 4 will feature high-quality examples, designed to resemble a professional brochure

● 20 different examples of successful school transitions, highlighting changes observed among African
American children

● Amitya raised a query regarding district responsibilities

● Obligation of the district to ensure adequate staffing, supported by government funding, especially for
schools with a majority POC (People of Color) students

● Concern about district misappropriation of additional funds

● Issue raised about the misappropriation of funds leading to inadequate training implementation

6-3. Regional Summit Update (informational)

Note Sacramento BPSB is having an affiliate gathering, from Riverside to West Contra Costa: it will be

about promoting African American academic success.

6. SCUSD Updates --Pinkston

7-1. SCUSD Board Meeting Summary—Pinkston

3 September 19th Meeting. YouTube recording; https://www.vQutube .com/live/HuKOIPB55dl?
si=8bMMUdHFWcNH13HS

Summary of the meeting: https://www.scusd.edu/board-education-me etinq/board-education-meetinq-161
● Resolution to recognize Suicide and Prevention Month

● National Hispanic Heritage Month.

● Public hear to approve a resolution certifying funds.
● Approved specified corrections for Saint Hope Academy.

7. Updates on BPSB Work

8-1. Parent Advocates - Chavanu
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3 We will hold a Parent Advocates meeting on October 31 st to discuss Parent Advocate participation in
School Site Council meetings what is being discussed in those meetings.

We appreciate the Parent Advocates in attendance today, including Nzinga, Shela, Onethia, and Marian.

Your voices on school campuses are highly important to the academic success of our students.

8-2. Statewide Policy - McCullough

"SgiAB 2441
SB 274: Willful defiance bill was implemented on July 1,2024. Students can’t be expelled for willful

defiance. We're going to have training about this next week.

8-3. Candidates Forum

A Candidates Forum will be held today after this meeting.

8. Community Input

● Brendan; thanks for inviting the superintendent.

* Sharon: enjoyed the meeting. 24th Virtual Annual Children of Promise Conference, Saturday, October 26,
2024, 10:00 a.m. -12:30 p.m. The conference will be streamed on bcdisacramento Facebook and You Tube.

● Aaron: pressing forward to creating the BPSB in Santa Clara, CA.

● Leana: Community Schools Initiative, what to share information. Leana Sanchez (she/her). Community
Schools Specialist at Luther Burbank High School: Leana-Sanchez@scusd.edu

● Nzinga; I'm instructional aide. Glad to be hear.

● Junior Goris: Public high school in NY City to get them in historical Black college. Here is a link for info:
https://hbcuecp.orq/home/fbclid=PAZXh0bqNhZW0CMTEAAaYr31iVNhwqN3WUnRLC1vcio uFCPSfSwSa-

nZvsKNEL72iAwNI6rJcbA aem

● Sue; great to hear from the superintendent.

Mole

pfQBK3XvbKRwww41qkQKq

● Elia; thanks for the information.

● Noah: all power to the people. Parent Organizer and advocate.

● Tom: thank you inviting superintendent Allen.

● Shela: I’m a Parent Advocate and grandparent of child in the district. Wonderful meeting.

● George Washington Carver Guild: thanks for everything you do for our children.

● Gilberto: thanks again for an informative meeting. Suggest a focus on governance and the trustees.

● Nzinga: BPSB Parent Advocate. Agree with Gilberto about monitoring how money is being spent. Wonderful
meeting.

● Mary K: thank for you a very informative meeting.

● Mrs. C: how do we establish a BPSB in Modesto. I need to assistance in Modesto.

● Dwight: thank you for inviting me to the meeting, Darryl.

● Ashley; I am a parent at Rosemont High. I'm trying to get advocacy at Rosemont. Issues about students not

being able to use phones during lunch break.

● Donsha: thanks for the meeting.

● Arthur; appreciate the work everyone is doing. Dr. White was my principal in high school. Community college
counselor at American River College.

● Janine: parent at Rosemont High. Need support for what’s happening there.

● Rayvn: thank everyone for coming.
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