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May 12. 2021 

 

 

To: Christina Pritchett, President 

      Lisa Murawski, 1st Vice President 

      Darrell Woo, 2nd Vice President 

      Leticia Garcia, Member 

      Jamee Villa, Member 

      Chinua Rhodes, Member 

      Lavinia Grace Phillips, Member 

      Isa Sheikh, Member 

      Jorge Aguilar, Superintendent 

 

 

  

Dear Board of Trustee and Superintendent. 

 

The Sacramento City Community Priority Coalition (CPC) is pleased to submit to the Sacramento 

City Unified School District its 2021-22 Budget. We, the Coalition members: Black Parallel School 

Board, Building Healthy Communities, Hmong Innovating Politics, Sacramento Area Congregations 

Together, Sacramento City Teacher Association, Democracy and Education Institute and League of 

United Latin American Citizens ( LULAC, 2862) recognizes that we are in very difficult times with 

the impact of COVID-19 and temporary closure of in-person learning. Students- especially those who 

have historically been furthest from opportunity have faced significant adverse conditions before and 

during the school closures. The educational opportunities within the Sacramento City Unified School 

District during both in-person and distance learning have been consistently unequal, and the learning 

loss have been most devastating to the lowest performing students. In fact, the year 2021-22 will be 

return of most COVID-19 impacted students into the classroom, but a return to normal will not work.  

 

For over a year, CPC members have been working to develop an alternative budget that capture today’s 

realities and educational needs. The following summarizes our budget needs.  

 

They are:  

• Our 2021/22 Budget projections are based on zero balance of deficiency and excess of revenue 

over expenditures. 

• We need to attract quality teachers to our district and continue class-size reduction, address 

inequities regarding our low-income and high needs students, increase graduation rates, 

improve professional development and continue to improve community interaction and 

partnership. 

• Additional support for teachers in the classroom for the 2021-22 fall school year 

• Provide positive culture and climate that is welcoming and reflect a 21st Century Multicultural 

education. 

 

Our Budget reflects our community’s priorities and request that you consider our Budget along with the 

District’s staff budget in making a very important decision on providing for the highest quality of 

education for all children.  

. 
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Community Priority Coalition  

2021-22 Priorities: 
 

 
 

On December 11, 2013, Sacramento City Community Priority Coalition was launched which includes: 

Building Healthy Communities, Sacramento Area Congregations Together, Hmong Mien Lao Community 

Action Network, Hmong Innovating Politics, Alliance of Californians for Community Empowerment, Black 

Parallel School Board, People Reaching Out, Making Cents Work, Sacramento City Teachers Associations, 

Sacramento Council PTA, Democracy and Education Institute and La Familia Counseling Center. Since, the 

December meeting, the coalition has held monthly meetings to discuss both the LCAP and LCFF. 

 

Thus, the coalition agreed to the following top priorities: reduced class size; professional development in 

cultural proficiency and restorative justice; after-school/early intervention programs and target Supplemental 

and Concentration resources for English Language learner. Using the Coalitions top priorities, the last five 

years the coalition have been meeting and with the support of Making Cent Work developed a process and 

templates for the alternative budget.  

 

 

The following are recommendations included in the 2021-22 alternative budget: 

 

• Specific funds should be allocated to meet the needs of the designated targeted populations - 

English Language Learners for additional instructional assistance.  Funds should be allocated 

to establish designated additional programs for ELL students in those schools with large 

numbers of English language learner. Target Supplemental and Concentration resources for 

English Language learner. 

• Allocate $1.4 million Reimaging School Safety funds for intervention workers (Peacekeepers), 

counselors, social workers.  

• Target funding to close the opportunity gap. Coalition recommended $500,000. (Ethnic 

Studies, instructional Aides, etc) 

• Fund High Impact Expanded Learning initiatives (low performing and disabilities students) 
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• Year-round multilingual paraprofessionals, fluent in Spanish, Cantonese, and Dari/Farsi. 

• Full-time “EL” resource teacher at key school site 

• Full-time position resource teacher not split between “EL resource teacher duties,” “classroom 

teacher/teaching” assignment, and other work not directly related to supporting English 

learners. 

• Additional Instructional Aides in the classroom to support teachers in the post pandemic 

classroom environment.  
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ALTERNATIVE BUDGET by COMMUNITY PRIORITY COALITION 

SCUSD and COALITION 2021-22 BUDGET  

General Fund (FUND 0 1) - Unrestricted/Restricted 
 

 

 

 
Object 

SCUSD 

Trend 
Analysis 

MYP for 21/22 

SCUSD 

2nd Interim 
MYP for 21/22 

COALITION 

 
 

A. REVENUES Codes 

I) ) LCFF Sources 8011-8099 

2) Federal Revenue 8100-8299 

3) Other State Revenue 8300-8599 

4) Other Local Revenue 8600-8799 

5) TOTAL  REVENUES 

 as of 3.16 . 21   

B. 

 

 

 

 
Expenditues 

 

 

 

 

 

 

EXCESS (DEFICIENCY) OF REVENUES OVER 

C. EXPENDITURES BEFORE OTHER FINANCING 

SOURCES  AND   USES (AS-B9) 

 

 

 

 

 

 

 
Prepared by 

Community Priority 

Coalition

455,880,027 427,330,645 413,709,115 

54,991080 51,581,531 51,581,531 

86,209,439 67,124,473 70,050,430 

10,270,211 11,176,394 10,071,848 

606,550,756 557,213,043 545,412,924 

 

215,893,101 215,772,551 215,772,551 

58,770,246 58,770,246 58,770,246 

184,338,975 184,338,975 185,067,553 

33,826,033 33,826,033 19,147,391 

87,201,795 87,201,795 62,950,023 

2,594,860 2,594,860 2,594,860 

1,110,300 1,110,300 1,110,300 

<1,072,670> <1,072,670> <1,072,670> 

582,542,090 582,542,090 552,512,395 

 

24,008,666 <25,329,047> 0 

 

EXPENDITURES  

I ) Certificated Salaries 1000-1999 

2) Classified Salaries 2000-2999 

3)  Employee Benefits 3000-3999 

4)   Books and Supplies 4000-4999 

5) Services and Other Operating  
5000-5999 

6)   Capital Outlay 6000-6999 

7)  Other Outgo (excluding Transfers of 7000-7299 

Indirect Costs) 7400-7499 

8)   Other Outgo - Transfers of Indirect Costs 7300-7399 

9)  TOTAL EXPENDITURES  
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Community Priority Coalition Budget 

2021-22 Details 

 
The Coalition’s alternative budget was based on historical trends (see Appendix B); proposed 

funding from the State and Federal governments; and funding recommendations. Please note, 

CPC rejected the District notion that SCUSD has inherent structural deficits. Historically, the 

District unaudited actual doesn’t show a consistent negative balance other than 2017/18 and 

2018/19. CPC believes that the District will not have a negative balance for the next years. Please 

note all projections are based on publicly available information (Federal, State and District data) 

and two-year projections are far more uncertain and difficult to predict. 

 

After much discussion and input, on May 12, 2021, the coalition adopted the 2021-22 budget for 

submittal to the Sacramento City Unified District trustee and Superintendent. Below, outlined 

the following assumptions made to put forward a reasonable budget for the District to consider.  
 

 

1. Revenue  

a. We based our LCFF projected funding on trends with a reasonable 

increase. Although, the Governor’s proposed budget of a COLA of 

2.9% and the State legislators may propose more funding for K-12.  

b. CPC accepts the District’s 2nd interim Federal Revenue projections.  

However, the Biden/Harris administration is considering additional 

funding for education. 

c. CPC based its Other State Revenues on the 2017/18 funding level. 

d. CPC noted the increase in State and Federal Funding in 2021/22 due 

to COVID 19 economic stimulus 

e. Balance of unrestricted funding due to Dec COVID-19 Relief Fund 

(upward of $66 million).  

f. The District potential Federal American Rescue Plan funding is 

estimated to be about $147 million. However, we are unclear as what 

the District will utilize the funding, but the funds are restricted to the 

guideline established by congress.  

g. Avoid negative declaration -Zero sum balance without tipping into 

Fund Balance.  
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h. Use 2019-2020 ADA due to low enrollment and reengagement of 

students. (Appendix D) 

i. The CPC ‘s budget doesn’t include the Governor May revise and Plan 

to transform Public schools (Appendix E) 

 

2. Expenditures 

a. CPC based its Other Services and Operating Expense on the 2017/18 

expenditure level. Also, CPC reduced funding for travel and 

conferences and limited the District subcontracts and agreements. CPC 

limits this line items based on the projected funding the District will 

receive. As noted below, the March 2nd Interim reported that the Other 

Services and Operation restricted amount is $56 million for 2020/21 

school year. CPC believe the amount will be amount the same or less.  

However, if the District receives additional funding from the State and 

Federal government, the board should approve increases to this line 

item based on additional funding.  

 

 
 

b. Books and Supplies should reflect historical actuals. In 2012/13 total 

book and supplies was $10,711,931 and 2017/18 the highest was 

$19,147,391 as noted in Appendix C. Given, the District will be 

coming out of COVID, but we the district may need to provide 

additional supplies for in-person learning. CPC proposed using the 

2017/18 amount.  
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Appendix A 
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Appendix B 
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Appendix C 
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Appendix D 
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Appendix E 
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