Black Parallel School Board
' l l . AGENDA

Biack Paratlel School Board February 6, 2021

4625 44" Street, Rm 5, Sacramento, CA 95820

Time Description Action Facilitator
10:00-10:02 AM | Open Meeting | White
10:02 - 10:05 Presentation on Board Process and Swearing in I/C White
10:05-10:10 Introductions | All
10:10-10:15 Minutes 1/D/C Pinkston
10:15-10:35 SCUSD New Trustee I Rhodes
10:35-10:40 SCUSD Updates I/D/C White/Pinkston/Breazell
e Board — Pinkston
e African American Task Force — White
e LCAP Parent Advisory Committee — Breazell
e Reopen Schools
10:40- 11:35 Updates on BPSB Work I/D Pinkston/Bryson
e Black Parent Involvement Day
e Restorative Practice Collaborative
e Parent Organizer Report
11:35-12:00 Community Input
12:00 noon Adjournment All

Action: D= Discussion, |= Information, C= Consensus
All BPSB meetings are recorded

Thank You for Your Participation
www.Blackparallelschoolboard.com and Facebook




MINUTES OF BLACK PARALLEL SCHOOL BOARD MONTHLY MEETING - 01/09/21
Date and time: 01/09/21 10:00 am to: 01/09/21 12:00 pm

Present: Bakari Chavanu, darrywh1@aol.com, Carl Pinkston, msttinkerbell@comcast.net,
fayek@springmail.com, lailah@sbcglobal.net, brysonmarian@yahoo.com, Ursula DeWitt
Absent: breazelllashanya@gmail.com

Projects/Tags: black parallel school board

Access meeting  http://app.meetingking.com/meetings/342342
at:

DISCUSSION

1. WELCOME
Visit and subscribe to the BPSB Website: http://blackparallelschoolboard.com
Follow and like @SacBPSB on Facebook.

2. INTRODUCTIONS

Note: if your name is spelled incorrectly, send a note the minute taker to correct it.

Row Kaufman, Jim Peterson, Katherine Bell, Sharon Saffold, Maria Hernandez, Nikki
Milevsky, Bennie Hall Poole, Susan Ciminelli, Lamaia Coleman, Griffin, Ramiro H, Mary
Asgill, Niki Kangas, Rebecca, Marian, L. Gracie Phillips, Roslyn, Glenn Singley,
Ornetter Jones, Renata Peterson, Estella Dunn, Yolanda Hankerson, Africa Williams,
Maria Herndon, Kesi, Yolanda Hanerson, Glenn Singley, Niki Kangas, Jacqueline
Turner

3. MINUTES

Minutes for December 5:
https://blackparallelschoolboard.com/wp-content/uploads/2021/01/Black-Parallel-
School-Board-AGENDA-January-9-2021.pdf

Correct spelling: Lamaia Coleman

4. SCUSD UPDATES

Guest: SCUSD Board Member: L. Gracie Phillips

Parent of a graduate. Have a lot of learn.

Push to make sure that our children getting the education they need. A lot of it has to do
with the racial component of our schools. Frustrated already just attending one board
meeting. We need to get down to the dirt of what's calling our children to fail. A lot of it
has to do with it, including poverty, social status.

My speciality is early childhood development.

I’'m going to be asking difficult questions.

This won’t be the last time | attend this meeting.

4-1. Board - Pinkston

SCUSD Board Meetings

Dec. 10th (https://www.scusd.edu/board-education-meeting/board-education-meeting-
91)

https://www.scusd.edu/sites/mainffiles/file-attachments/12-10-20_combined_12-7-
20.pdf



Topics presented and discussed:

* Special presentation about borrowing money to pay staff. Money is loaned to the
district and they have to pay it back.

* Resolution on excused absences on mental health.

* District talked about graduate rates have gone up, but the Black students are the
lowest.

* Black students with disabilities are also not graduating.

 Graduation rate of Black students is 79%.

* Interim budget report: beginning balance current $93mil budget, $62mil balance.
» The district is asking for negative certification. But the district is not running out of
money. It's not there yet.

* The district has to begin notifying the staff about layoffs.

* They gave a LCAP report, Learning and Continuing Plans. $79mil for that plan. They
have already spent $39mil.

Dec. 17th
https://www.scusd.edu/board-education-meeting/board-education-meeting-89
» Ceremonial swearing of new board members.

Lavinia Grace Phillips

Christina Pritchett (new board president)

Chinua Rhodes

Jamee Villa

* District is suspending the Senior Project Graduation requirement.

January 14 SCUSD board meeting:

» Update on Readiness for Reopening Schools

* Resolution on the Human Trafficking Awareness Month

+ State and Local Budget Review. A covid relief coming to the district. District will
receive additional $66mil. Governor proposing $4.6mil for summer school.

Nikki: (Chat Notes): When | looked at individual school budgets in the District's budget
system, Escape, | saw very, very little COVID relief dollars actually being given to sites
to spend as they felt best to meet the needs of their students

Me'Lisa James: (Chat Notes): Is the senior project piece a school decision? | have been
mentoring a youth at one of the high schools and she is still required to do a senor
project this year. Though she is in a specialized program.

Glenn: (Chat Notes): Me'Lisa, | think our kids are in the same program. They are
moving ahead with the senior project.

4-2. African American Task Force — White

We're in the process of adding more members.
Over a hundred African American parents show up to the meeting.



21 parents were added to the Task Force
Need to identify who the leaders are going to be.

4-3. Reimage School Safety - White

Difficult for the Ray to facilitate and lead the committee at the same time.

Oakland already have an extensive Reimagining plan. They have shared the plan with
us. Darryl is reviewing it.

We need to do more to get prepared.

4-4. LCAP Parent Advisory Committee — Breazell
LaShanya was absent.

4-5. Reopen Schools —Nikki

One page in the school board packet about reopening schools.

We haven't heard anything since early November. We haven’t had conversations about
school reopening or to finalize the plan.

The governor is shooting for February, but Covid doesn’t work on a calendar or political
agenda.

We're advocating for the safe reopen of schools.

Get advice from the experts reopening schools, increase testing, increased ventilation,
contract training.

Should all staff get vaccinated before reopening? Teachers may be in the second tier
for getting vaccination.

Toni: The County still has control over the reopening of schools. There are stages that it
has to be opened. Our rates are too high in Sacramento to reopen. Some areas has
reopened. Elk Grove is not reopened. Comprehensive plans to reopen do to exist.
Catholic schools and some private schools have remained opened.

Darryl: we raised questions about the district’'s Distance Learning Plan, though the
district keeps updating it. Principals have the flexibility to make changes.

Maria: it's very frustrating to help our children at home. The Distant Learning
implementation is very uneven.

Nikki: (Chat Notes): yes, about the funding. The Covid relief dollars can and are
supposed to be used for learning loss.

Marian: lots of challenges with my grandchildren, problems with child signing on.
Teachers raised a question about the DC Capitol protests and the kids are not
interested.



Niki Kangas (Chat Notes): Can a county or district take the reopening funding that is
earmarked for them and reallocate to learning loss and other needs that support safe
distance learning?

The Distance Learning format is not accessible for all teachers, but it means learning
loss for many students.

BPSB draft a letter about recommendations about learning learning. Do High Impact
Summer Learning and Instructional Support. Adopt Vision 2000 for additional support.

Yolanda: (Chat Notes): What | have founded interesting is Middle school students are
doing better with distance learning

Nikki: (Chat Notes): 4.6 billion more dollars is coming statewide for expanding summer
school learning loss intervention in the Governors new budget.

5. UPDATES ON BPSB WORK
5-1. Black Parent Involvement Day

Black Parent Involvement Day, February 16th. It will take place online this year.
www.blackparallelschoolboard.com/black-parent-involvement-day
Katherine Bell @ Ursula. Let me know what | can do to support and organize at LBHS.

Yolanda: (Chat Notes): YES this is so true! | have had many conversations trying to
explain how parents / teacher relationships are so important

Glenn: Excellent point. | think in many cases “school culture” is monolithic in nature and
doesn’t take into account the community it serves.

5-2. Restorative Practice Collaborative

Will be meeting in a couple of weeks.

Agenda items:

 Northern California for Legal Service provide info about police calls.

* Prep for Restorative Practice and PBIS, re. Dr. Luke Wood report. Capitol Suspension
Part 2

* There are still racist practices in the district.

* If LA can get its suspensions down to 3% why can’t we.

5-3. Community Priority Coalition

CPC creates an alternative budget to submit to the SCUSD school board. The CPC
highlights budget priorities, which include reduced class size, professional development
in cultural proficiency and restorative justice, and after-school/early intervention
programs.

We will be providing trainings for other districts on monitoring district budgets.



5-4. Zero Tolerance Youth Leadership
Zero Tolerance has been doing some work. Carl and Darryl have been teaching them
about school board process.

5-5. Parent Organizer Report —Marian and Ursula

December Report:

Community Outreach: we’ve been working with four different non-profits, including
Meals on Wheels and the Poor Peoples Campaign. Helped over 100 parents during the
Christmas season. Gave out gifts and pies. Also engaged parents about schools,
keeping them up to date about the schools budget and related issues.

Other areas the Central Valley are getting involved are creating their own BPSB,
including Turlock and Merced.

We'll be conducting a membership drive, and a “Do you know...” campaign to educate
parents about things they don’t know about the district and Black students the district.

Ursula: we gave computers to families, while practicing social distancing. Thanks to
Rashida and Marian for helping doing this.

6. COMMUNITY INPUT

Rory: loss of learning was discussed in the State Education Committee.

* There’s a new chair of the Black Caucus.

* We're going to be doing the King parade, caravan this month. There will be King
celebration at the assembly. Also, congratulations to the new SCUSD board members.

Ursula: (Chat Notes): MLK Jr. Caravan on Monday, Jan. 18 and the CLBC MLK Jr.
celebration by Zoom on Thursday, Jan. 14th. | will be sending you Mr. President the
invitation/flyer in the beginning of the week/Monday, January 11th. Thank you for
allowing me to share this information to the membership. Happy New Year
everyone/Rory Kaufman

Jim: thanks for Marian, Darryl, Maria for their support at Burbank School. Many our
students are working and trying to keep up with their classes.

Nikki: great to hear the input. Thanks to Carl for explaining the district budget. The
district has more money than they've ever had before. We need to advocate for
increased services for our students.

Side note: The district only employs 33 African American teachers and only 39 Latino.
We need to focus on the teachers of color being hired and retained.

Bennie: Congratulate BPSB and I'm very proud of what Marian is doing. Encourage
Turlock, Merced, and other areas to stick with it.

Susan: informative meeting. Thanks for letting me participate.

Griffin: thanks so much again. You all are so inspiring.
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Marian: School Site Council meetings, please participate.

Maria: asking that we looking at the economic issues affecting students. Would be good
to have a forum to hear from students about what they need.

Toni: Ethnic Studies will be meeting in January. No K-12 guidance on reopening. CDE
will hold a listening call. January 14: Legislative Black Caucus.

Me'Lisa: (Chat Notes): Teacher retention for teachers of color is rough. And BTSA is
not enough support.

Niki: want to stay engaged with you all.

Mary: We in Turlock now have African American parents on the LCFF committee. We
have Black faculty and staff supporting Turlock BPSB. Concerned about supporting our
Black Student Union students.

Nikki: (Chat Notes): https://sacteachers.org/safely-reopening-schools-in-sacramento-
county/ - forum with experts about how to safely reopen our schools

Bakari: (Chat Notes): Ethnic Studies Curriculum:
https://www.cde.ca.gov/ci/cr/cflesmcthirdfieldreview.asp. Deadline for giving input is
March 21st. '

Africa: Anti-basis and Anti-racist courses. Teachers must take these courses.
https://epocheducation.com/ . When we lose programs it hurt students and can cause
learning loss. We have negative budget balance, and we should be in the positive.

Yolanda: really enjoyed the meeting, and good to see like minded people. Great support
for my thesis project.

Nikki: (Chat Notes): The district is receiving 56m dollars more money than they received
last year but on paper has budgeted to spend 110 million more dollars than they spent
last year. Including 21 million more on outside contracts.

Ramiro: thanks for this space, and the info about the budget. A group of us at Hiriam
Johnson teachers are pushing for many things raised in this meeting, such as hiring
more teachers of color.

Rashida: appreciate the inspiration.

Rebecca: thanks for having me.

MeLisa: glad | finally made it. Great to be in this space and see people so engaged.



Lamia: (Chat Notes): Is there a way to give teachers of color a preference in the lay-off
process. There are other classes of teachers with somewhat protected status, aren't
there?

Roslyn: Natomas Parents United. Appreciative of the information you all are providing.
BPSB is important to our group.

Lamia: thank you and | learn a lot.

L. Gracie: | will be back.

Ornetter: here to support.

Mohamad: excited to be here. Thank you for your consistency.

Renata: thank you for consistent. Always an inspiration, and it is always involving.
Glenn: Thank you for having me here. Here also to be resource.

Nikki: (Chat Notes): | think the "classes of teachers with somewhat protected status"
you are referring to is teachers with certain credentials or training like Waldorf or
bilingual. We have at lay off hearings tried to argue that laying off this teachers of color
will leave the campus with no African American staff. But, unfortunately, the law gives
districts broad abilities to layoff teachers.
https://calmatters.org/politics/2021/01/newsoms-record-breaking-budget-
proposal/?utm_medium=email&mc_cid=458f1ee550&mc_eid=4858791376

Me'Lisa: (Chat Notes): Thank you again for this meeting everyone! | have consulting
business, and will be working with United Way this year for tax prep and financial
stability programs for the community.

| am also doing work with the Black Child Legacy Campaign. To learn more about my
work: http://mjdsac.com/ :)

7. ADJOURNMENT
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SCUSD SCHOOL
REOPENING

FALL 2021

Black Parallel School Board

Hispanic/Latino:
139 (31,643)

American Indian / Alaska Native, Non-Hispanic:
1% (2,483)

Asian, Non-Hispanic:
4.3% (10,529)

Black, Non-Hispanic:
15.4% (37,623)

Native Hawaiian / Other Pacific Islander, Non-Hispanic:
0.29% (568)

Race/Ethnicity

White, Non-Hispanic:
61.8% (150,655)

Multiple/Other, Non-Hispanic:
4.2% (10,341)
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2/4/2021

Coronavirus cases per 10,000 people
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COVID Impact

o As a Pew Research report published last week pointed
out: "Black Americans are especially likely to say they
know someone who has been hospitalized or died as a
result of having the coronavirus: 71 percent say this,
compared with smaller shares of Hispanic (61 percent),
White (49 percent) and Asian-American (48 percent)
adults.”




2/4/2021

MENTAL HEALTH- Lack of Resources:

37% of parents say their school is doing a fair or poor job
in providing resources to support students’ mental
health and emotional wellbeing. More than half (59%)
say they are worried about how COVID is affecting their
child’'s mental health and emotional wellbeing.

Parent Concerns

oAs far as the education experience goes, 38% of
parents feel their child is learning less this year
than they normally would. Additionally, a quarter
of all parents say their kids are not receiving
enough instruction time from the teacher. Nearly
40% say their children are not getting enough
time to inferact with other students.




2/4/2021

Concerns about refurn to in-person

In Detroit, 16 percent of Black children returned to in-

person classes in the fall, before schools shuttered again,

compared with 27 percent of white children. White
students make up only about 2 percent of the district
over all. Recent surveys showed that more Deftroit
parents were willing to consider in-person learning when
the city reopens schools.

Children mental risk

o Nationally, the Journal of the American Medical
Association posted a piece that noted: “with school
closures comes the risk that children may experience
worsened mental health as well as reduced access o
nutritious foods and health services, lower academic
gains, and less aftention from protective services. These
risks may be felt to a greater extent by underserved
communities.




2/4/2021

First two weeks of schooling: pause for
social and emotional support

O1 02

Post-pandemic Post-pandemic

schooling needs to schooling needs to
focus on relationships prioritize mental health
and wellness

Repair Deficits and Harms of Emergency
Education

.. First weeks of schooling pause for social and
emotional support

2. Need clear assessments and communication to
parents of individual student learning loss

3. High Impact Expanded Learning
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2/4/2021

Health and Safety

Ol 02 03

Vaccinate all Update all Reimage

staff Ventilation school safety
system plan in place
(use Oakland

USD as model)

11

School Reopening Plan

Demand a reopening plan that support positive and healthy learning
environment that consider Black students.

1. Hedalthy learning environment that recognize the impact of COVID on Black
children

2. Address the learning loss as a result of Emergency Education
3. Transparency and accountability for funding that support Black students

12



2/4/2021

Massive Post-
COVID19
Education
Recovery
Package

o SCUSD must have a large-scale, all-hands-on-
deck plan for repairing the deficits and harms of
emergency education

> Education recovery plans must include universal
summer school

o Additional support is necessary for the schools
where students were the most behind

> Transparency and accountability for special
budgeting during COVID19.

= Transparency and accountability in the spending
of relief funds in education.

13



Board of Education Executive Summary -
Business Services SacraUmentu

: City Unified
Proposed Fiscal Recovery Plan School District
February 4, 2021

For the board’s consideration, the District has developed a Fiscal Recovery Plan (FRP) that includes both
negotiable and non-negotiable items. Savings from the non-negotiable items will help reduce the deficit,
but the proposed reductions alone will not be sufficient, thus additional reductions will be required to
eliminate deficit spending and achieve fiscal solvency.

Negotiable Items and Potential Savings
Potential Cost
Item Example Savings

Health Benefits Reduce District Contribution to Employee only/75% oth 17,286,000
Dental & Vision Benefits Reduce District Contribution to Employee only 3,132,000
Cash In-Lieu of Benefits Assume 3% Participation 1,400,000
Other Contract Items Escalation factors, OPEB 2,020,000
Furlough Day Cost of 1 day, Districtwide 1,736,000
Cost of 1% Cost of 1% Salary increase/decrease Districtwide 3,476,000




ot?

Board of Education Executive Summary

Business Services Sacramento
; City Unified
Proposed Fiscal Recovery Plan Setiol District

February 4, 2021

The summary below reflects possible reductions to the budget. While none of these items are desired,
there is recognition that difficult decisions must be made. The components of these summary items will
be presented at the board meeting.

Non-Negotiable Unrestricted General Fund Budget Reduction Options

Total Potential Cost Savings Reductions 3,186,000
Total Potential Cost Savings Alternative Funding 1,620,000
Total Potential Cost Savings $4,806,000

Potential Cost

Reduction Item/Alternative Funding Source ~ Savings
15% Centralized Supplies 455,000
Professional Development 108,000
Travel 90,000
Transportation - Non-Spec Ed (elim school closure roi 1,100,000
GATE (elim paying for IB & AP tests) 500,000
Elementary Sports 370,000
College & Career Visits 288.000
Site Discretionary Supplies (15% reduction) 275,000
Total Potential Cost Savings $3,186,000
Potential Cost Potential Alternative
Reduction Item/Alternative Funding Source ~ Savings - Funding Source  .¥
Social Workers 885,000 Temporary CARES Funding
Counselors above staffing ratio 235,000 Temporary CARES Funding
Afier School /Youth Development 500,000 Temporary CARES Funding
Total Potential Cost Savings 1,620,000

Proposed Items Pending the State Potential Cost
Budget/Further Review by 7/1/2021 Savings
Preschool Contribution (Unfunded portion)* $564,000

*Amount does not include the Preschool Parent Participation Program (PPPP), effective 7/1/20, a contribution for PPPP is not

budgeted as the program is self-sustaining
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Board of Education Executive Summary

Business Services
Proposed Fiscal Recovery Plan
February 4, 2021

Updated Deficit for Multi-Year Projections Adjusted for: Governor’s Proposed COLA for the 2021-2022

Budget, Unduplicated Percentage and Projected Enrollment.

Y 4

L}

Sacramento
City Unified
School District

Fiscal Recovery Plan Scenario #1 $33M On-Going to Eliminate Deficit Spending

2020-21 1st 2021-22 2022-23
Sacramento City Unified School District Interim Projected Projected
Deficit Spending as 0f2020-2021 1st Interim
Financial Report (31,150,477)[ (38,905,362)| (56,072,127)

Revised Deficit Reduction Target (24,904,366) (17,459,047 (33.549,372)
On-going budget reductions 2020-21 33,000,000 | 33,000,000
On-going budget reductions 2021-22 =
On-going budget reductions 2022-23 -
Cummulative On-Going Budget Reductions - 33,000,000 33,000,000
Revised Surplus/(Deficit) (24,904,366) 15,540,953 (549,372)
Net Available Fund Balance after 2% REU 49,473,336 45,713,437 45,164,065

Fiscal Recovery Plan Scenario #2 $15M On-Going Budget Reductions

Sacramento City Unified School District

1st Interim
2020-21

2021-22
Projected

2022-23
Projected

Deficit Spending as 0f2020-2021 1st Interim
Financial Report

(31,150,477)

(38,905,362)

(56,072,127)

Revised Deficit Reduction Target (24,904,366) (17,459,047) (33,549.372)
On-going budget reductions 2020-21 I 15,000,000 | 15,000,000
On-going budget reductions 2021-22 -
On-going budget reductions 2022-23

Cummulative On-Going Budget Reductions - 15,000,000 15,000,000
Revised Surplus/(Deficit) (24,904,366) (2,459,047) (18,549,372)
Net Available Fund Balance after 2% REU 49,473,336 27,713,436 9,164,065




Board of Education Executive Summary b\
Business Services %ﬂcraumetl}t':l

: ity Unifie
Proposed Fiscal Recovery Plan School District
February 4, 2021

Fiscal Recovery Plan Scenario #3 $5.3M On-Going Budget Reductions
1st Interim 2021-22 2022-23
Sacramento City Unified School District 2020-21 Projected Projected

Deficit Spending as 0f 2020-2021 1st Interim
Financial Report (31,150,477)  (38,905,362) (56,072,127)
Revised Deficit Reduction Target (24,904,366) (17,459,047) (33.549,372)
On-going budget reductions 2020-21 5,370,000 5,370,000
On-going budget reductions 2021-22 -
On-going budget reductions 2022-23
Cummulative On-Going Budget Reductions - 5,370,000 5,370,000
Revised Surplus/(Deficit) (24,904,366) (12,089,047) (28,179,372)]

Net Available Fund Balance after 2% REU 49,473,336 18,083,436 (10,095,935)




I |I I l BlackParallelSchoolBoard.com

Black Parattet School Board G_E'I'_M_(LV_EQ

BLACK PARENT
INVOLVEIVIENT DAY

For more information:




