
Black Parallel School Board

AGENDA

December 5, 2020

.

Black Parallel School Board

4625 44*'* Street, Rm 5, Sacramento, CA 95820

Time Description Action Facilitator

10:00-10:02 AM Open Meeting White

Presentation on Board Process and Swearing in 1/C10:02-10:05 White

10:05-10:10 introductions All

I/D/C10:10-10:15 Minutes DeWitt

Part two: Universal Design for Learning10:15-10:45 White

White/Pinkston/BreazellI/D/C10:45-11:10 SCUSD Updates

● Board - Pinkston

● African American Task Force - White

Reimage School Safety - White

LCAP Parent Advisory Committee - Breazell

Pinkston/BrysonUpdates on BPSB Work

●  Outreach

I/D11:10-11:35

●  Zero Tolerance Youth Leadership

●  DSC CA Update

*  Policy
11:35-12:00 Community Input

Adjournment12:00 noon All

Action: D= Discussion, 1= Information, C= Consensus

All BPSB meetings are recorded

Thank You for Your Participation

www.Blackparallelschoolboard.com and Facebook



MINUTES OF BLACK PARALLEL SCHOOL BOARD MEETING -11/07/20

11/07/20 10:00 am to: 11/07/20 12:15 pm
Bakari Chavanu, Carl Pinkston, Darryl White, Marian Bryson, Toni
Tinker, Ursula DeWitt
LaShanya Breazell, Lailah Muwwakill, Faye Wilson Kennedy
Zoom

black parallel school board

Date and time:
Present:

Absent:
Location:

Projects/Tags:

DISCUSSION

1. WELCOME

Visit and subscribe to the BPSB Website: http://blackparallelschoolboard.com Follow
and like @SacBPSB on Facebook.

2. INTRODUCTIONS

Note: if your name is spelled incorrectly, send a note the minute taker to correct it.
Bennie Hall Poole, Donielle Prince, Susan Ciminelli, Cassius King, Ramiro Hernadez,
Chinua Rhodes, Jim Peterson, Kenya Martinez, Kesi, Lamia Coleman, Maria Herndon,
MaryAsgill, Nakeisha Thomas, Nikki Milevsky, Ornetter Jones, Rebecca Morris,
Jocelyn Cooper, Ornetter Jones, Africa, Eunice Johnson,

3. MINUTES

MOTION: Lailah motioned to approve the minutes. Motion seconded by . Motion
approved.
October 3rd Meeting Minutes:
https://blackparalieischoolboard.eom/wp-content/uploads/2020/10/BPSB-meeting-
October-3-2020-packet.pdf

4. PRESENTATION: UNIVERSAL DESIGN FOR LEARNING — DARRYL WHITE
Traditional education is based on direct instruction. Variability in the norm, instruction is
down the middle, with a range of abilities (memory, language, vocabulary, curiosity,
cognitive, etc.) They are getting a reduced in the middle type of instruction.
Three bad things to happen to kids: bad teachers, new teachers, substitute teachers.
Some kids get hurt and held back by bad teachers, especially at the early grades.

Universal Design attempts to reduce the variability between students. We meet students
where they are at. The cycle of failure: marginalized students > deficit view of student >
lower expectations of student label and place students in remedial learning > remedial
learning perpetuates school failure. This creates barriers of learning.
Individual instruction: work done in an independent manner, in a hope that they would
catch up. Cooperative Learning started in late 80s and 90s, started by Spencer Kagan,
Johnson and Johnson. There’s also types of cooperative learning models. This doesn’t
work when kids don’t understand who their kids are, and they don’t monitor
understanding.
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Differentiated Learning (Carol Tomlinson): Process, product, and content. We can
differentiate the process to meet the various needs and skills of students.

Products: demonstration of knowledge doesn’t always have to be a test.

"DDL operates on the premise that the planning and delivery of instruction, as well as
the evaluation of learning, can be compatible with a wide range of student abilities."

What is Universal Design (Ron Mace): Put pieces in the curriculum to meet the needs of
a variance of students, in skills and needs. This is an opposite of tracking. It’s based on
anticipating variance.

7 Principles of Universal Design:
Equitable
Flexibility
Simple and Intuitive
Perception information
Tolerance for error

Low physical effort
Size and space.

We gotta have all our learners in mind when teaching, including students with
disabilities.

The range of learners in every classroom is very diverse ranging from students who
have advanced knowledge of the standards to students who are missing varying
degrees of prerequisite skills embedded within grade level standards.

Therefore, learning opportunities need to vary in materials, instructional strategies
and student grouping through intentional planning and implementation.

Variability and difference constitute the norm from student to student-even among those
who seem to share similar characteristics, such as culture, age, race, or level of
success. The differences among students who get A's is just as variable as those that
get F’s.

Universal Design
Inclusive Design Curriculum making it accessible to all learners:
1. Learner Centered
2. Flexible differentiation

3. Learners don’t get lost (MTSS and RTI)
4. Curriculum becomes accessible using multiple
and flexible methods/strategies and putting
them at the disposal of the learner
5. Refitting strategies/resources to make them
accessible to the learner
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6. Matching content specifically for the learner

Principles of Universal Design:
Engagement
Representation
Action and Express
Purposeful, Resourceful and Knowledge
Strategic and Goal-Directed.

Engagement: Allows us to evaluate patents and give them emotional significance
enabling us to engage with tasks and learning and with the world or Why of learning.
Representation: Assigns meaning to the patterns wee to enable us to identify and
understand information, ideas, and concepts or the What of learning.
Action and Expression: Allows humans to generate and oversee mental and motor
patterns enabling the ability to plan, execute, and monitor actions and skills or the How
of learning.

Affective Network (Engagement]: Motivates you as you think about the friend and helps
you persist and makes you happy. The Why?

Recognition Network (Representation): Buy the present, wrap and understand the
concept of gift. The What?

Strategic Network: Enables you to wrap the present through a chosen success strategy-
guide you through the folding, and taping and monitoring progress to make small
adjustments for success. The How?

Brain Networks

Provide Multiple Means of Representation: The What?
Examples:
1. Text to Speech Software allows for students to read by listening and
reading illuminating monitors for each word being read;
2. Hyperlinking challenging words for meaning, as part of a UDL reading
edition:
3. Hyperlinking to other reading sources to understand culture, customs
and history; and
4. Word Walls- words written in more colorful ways and posted.

Chat Input:
Carrie: (Chat Notes): “tracking without love and purpose hurts kids

5. SCUSD UPDATES
5-1. Board - Pinkston

October 15

Budget of $1.6 million for textbooks for 1920/21. Not sure what that means in terms of
textbooks. Approve Capital Heights charter. Renaming schools, including Kit Carson.
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https://www.scusd.edu/sites/main/files/file-
attachments/board_meeting_minutes_forthcoming_55_24.pdf

October 21;

Youth Development 2020/21 Expanding Learning Contracts. 10 community-based
organizations will receive grants and support for services they provide.
https://www.scusd.edu/sites/main/files/file-
attachments/board_meeting_minutes_forthcoming_55_25.pdf

Nov. 5th Meeting:
COVID Care Recognition Award for teacher home visits. Approved Request for waiver
of budget review committee for disapproved 2020/21 adopted budget.
https://www.scusd.edu/sites/main/files/file-attachments/6_11-5-20_agenda_final.pdf

5-2. African American Task Force - White

The Task Force is now the African American Advisory Board. They will be electing
officers at the December meeting. The Advisory Board is holding a forum (Tue.) and will
be discussing what the Board’s purpose and goals.
Ursula: hope we can finally start working recommendations after the Advisory Board is
elected.

Topic: AAAB Recruiting Meeting Time; Nov 10, 2020 05:30 PM Pacific Time (US and
Canada) Join Zoom Meeting https://us02web.zoom.us/j/89288061361 Meeting ID; 892
8806 1361 One tap mobile +16699006833„89288061361# US (San Jose)
+13462487799,.89288061361# US (Houston) Dial by your location
6833 US (San Jose)
(Tacoma)
(Germantown)
your local number: https://us02web.zoom.us/u/kdoSgW3Ksq
From Mary Asgill to Everyone: (11:17 AM)

https://wvm.valleyschoiars.org/ Julian Aguilar: Valley Scholars:
https://www.valleyscholars.org/

+1 669 900
+1 253 215 8782 US+1 346 248 7799 US (Houston)

+1 929 205 6099 US (New York)
+1 312 626 6799 US (Chicago) Meeting ID: 892 8806 1361 Find

+1 301 715 8592 US

5-3. Reimage School Safety - White

Reimagine School Safety Committee addresses alternatives to no cops on campus. We
have to present viable alternatives and solutions, and it has to work for principals and
administrators. The committee was formed after the SCUSD board ended the contract

with the Sacramento police department.

Carl: we’ve already submitted the recommendations. How will they be responded to?

Darryl: We shouldn’t have to pay for SROs. Police is already being paid for. So when
they are called, they need to respond. SROs contracts were up to $3 million/year.
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Donielle: (Chat Notes): Several schools (national landscape) have dramatically reduced
school discipline issues - e.g. suspensions - via  a culture shift approach like trauma
informed schools. Help is coming from SCOE but it will be slow- Fresno is a great model
for implementation, though they might not being using trauma informed schools, more
counselors has been their investment

5-4. LCAP Parent Advisory Committee - Breazell

LaShanya absent.

6. UPDATES ON BPSB WORK
6-1. Outreach — Ursula and Marion

Still continuing outreach, despite school closures. We’ve been holding and participating
in trainings. We participated in the Know Your Rights trainings and Power Analysis
Trainings for parent engagement. The Power Analysis Trainings will focus on
reimagining parent organizing. Our parents and students are doing a great job.
Students are doing digital projects and different things. We started attending to School
Cite Council meetings. We need to focus on Student Handbooks as relate to
disciplinary actions.

6-2. Restorative Practice Coalition

Activities of the coalition:

Reviewed and analyzed the PRA (Public Data Requests) about calls to the police.
Working with students in the Folsom Cordova School District to get their district to end
its contract with the Folsom police.
BOP ( Black Organizing Project in Oakland) is in the process of developing safety plans
for OUSD after it won the fight to remove SROs from district schools.

Next Restorative Practice meeting will be held in January.

6-3. Community Priority Coalition

Actions of the CPC:

Resubmitted a letter about virtual learning and the LCA plan. The letter was sent to the
County Office of Education. They rejected our concerns.

We want the SCUSD district to address issues of learning loss on the part of students
because of distance learning. How will those children be helped?

There’s a new LCA plan. Darryl has a copy.
6-4. DSC CA Update Ursula
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Last Parent Power Analysis session held. Six part trainings held. Parents are using the
training to speak up for themselves in their schools and communities. We are going to
maintain this space. Great to define what parent power means.
Parents will continue to push the Racial Justice Demands
(https://dignityinschools-ca.org/stop-the-pandemics-school-pushout/)
6-5. Policies —Carl

We’re calling for a shorter Standardized Test, instead of all day test. ThisPersonally
they shouldn’t do the test.

Tony Thurman announced the Ethnic Studies Model Curriculum, posted on the State
Board of Education website. Will go before the Instructional Board Committee.
https://www.cde.ca.gov/ci/cr/cf/ethnicguidelines.asp
https://www.cde.ca.gov/nr/ne/yr20/yr20rel64.asp

Proposition 16 (repeal prop. 209) didn’t pass.
https://ballotpedia.org/California_Proposition_16,_Repeal_Proposition_209_Affirmative_
Action_Amendment_(2020)
We’re still going to push forward on it.

Tony: Ethnic Studies: We need to keep track of the progress of this curriculum, and
make sure it addresses what we want in the curriculum.

6-6. BPSB Lawsuit for Black Students with Disabilities

We held another Community Forum lawsuit. Experts have been hired to make
recommendations for changes in the district regarding how students with disabilities are
to be supported. Parents and community members attended the forum.
The lawsuit is being watched nationally, and people want to see the results of the
lawsuit. The changes that are made will impact not only impact Black students, but
ultimately all students.

7. COMMUNITY INPUT

Joceyln: (Chat Notes): This is Jocelyn 1 am excited to learn about your group . i plan to
continue to participate, i have to leave the meeting. It’s good to know not alone in this
battle.

Maria: I’m overwhelmed with doing distance learning with my four grandparents.

Susan: thank you for allowing me to be here as a White person. I learned a lot.

Ramiro: grateful for the space. The DDL presentation was very informative. Also
interested in discussing ethnic studies more.

Lamaia: Learned a lot today.

Ursula: Thank everyone for being here and the information that was shared.
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Africa: thank you for the UDL presentation.

Nikki: nice to spend a Saturday with you all. Devistating that prop 15 is not passing. This
is a great space to talk and listen.

Rebecca: appreciate the presentation.

Marian: remember all our information is on our website. Lots more engagement to
come.

Mr. Peterson: thanks for Darryl for working Youth Equity Team, thanks for Marian for
serving on our site council, and congratulate Chinua for his progress for getting elected
to the school board.

Chinua: great to be in this space, and thanks for allowing me to be here.

Toni: White parents and educators you are welcome. You are not fiat. We’re doing good
things at the University level. Will be doing workshops about violence and healing
sessions in schools. We had a Symposium on what the criminal justice system looks
like.

Cassius: thank everyone for your perspectives. Feel more empowered. Appreciated the
UDL presentation.

Donnielle: very important information shared today. Gracy is working with SPS and that
is great.

Nakeisha: thanks for all the work folks are doing.

Bakari: great presentation on UDL, and look forward discussion about ethnic studies.

Mary: super informative presentation about UDL. Thanks for inviting me. We really need
this in Turlock.

Kenya: thank you for inviting me and the presentation. Special education is important for
everyone.

Ornetter: feel more powerful. You’ve helped me so much.

Eunice: grateful for the continuity and the equity of the teaching. I’ve experienced so
much of what Darryl talked about in the UDL presentation. There’s also so much to
celebrate today with the new president and vice president. Hopeful about breaking
through the walls of White supremacy. Appreciate the diversity of this conversation. I’m
excited and encouraged.
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Rashida; stress my gratitude for being a part of this process, and meeting people from
throughout California, with different walks of life. Appreciate the allies that are here.

Lavinia: beyond pleased of what heard today. Will be returning.

Darryl: congratulations to Mr. Philips and Mr. Rhodes for school board picks.

Carl: great diversity of people who come to our meetings. Our monthly board meeting is
designed in way that we wish all board meetings were ran. Great to have a new
president and vice president, but we will have to step up our work even more so, and on
different levels and in different regions. Our parents are our power and our true center,
and they are important. Also, much support for teachers and administrators.

8. ADJOURNMENT
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History/Background

Common Themes from Numerous Reviews

● District’s budget has been operating a structural deficit for several years due to

on-going expenditures exceeding on-going revenues

● Employee salaries and benefits account for approximately 90% of the

unrestricted budget

● The District’s benefit structure for active employees and retirees is one of the
highest in the region

●  Salaries and benefits continue to increase year over year yet revenue does not
increase at the same rate or remains flat



Hi story/B ackground

Common Themes from Numerous Reviews

● This persistent imbalance (expenses exceeding revenues)
has created the District’s structural deficit

> Last year’s surplus was a result of one-time savings due to less

spending during COVID-19

● The District has managed the deficit with one-time

sources and reserves - a non-sustainable plan as these

resources will eventually be depleted

) )
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District’s Current Budget Status and Multi-Year Projection (MYP)
(based on Revised Adopted Budget 2020-2021)

2020 21

Revised

Adopted

Budget

2023-24

Potential

2022-23

Pi’ojected

2021 22

PiojectedSacramento Cit>' Unified School District
(18,340,389)

(60,000.000)

(78,340389)
329.537

12,000.000

32.621.61166.644.611

(34.023.000) (50.962.000)

93.048.611

(26.404.000)
Beginiiiiig Fund Balance

Siupliis/(Deficit) Spending

Ending Fund Balance

Less: Assignments and Resen es
2% Resen'e for Economic UnceitainU^

Net Avaibble Fluid Balance after 2% REU

(18,340,389)
329.53^

11.514.000

32,621,611
329.537

11.330.000

66,644,611
369.537

12.804.000

(90.669,926)20.962.074 (30,183,926)53.471.074

Represents the Estimated COLA that will not be received

due to the State's Budget Reductions
2022-20232021-20222020-2021

3.260%2.480%2.310%*COLA %

$ 32,784,913$ 8,742,990 $ 19,188,559Estimated COLA Amount

000Funded COLA

* SSC Dartboard Adopted State Budget for 2020-21 7



District’s Current Budget Status and Multi-Year Projection (MYP)
(based on Revised Adopted Budget 2020-2021)

On-going reductions of $5IM are required in order to balance the
budget, satisfy the state mandated 2% reserve, and avoid fiscal
insolvency.

Fiscal Recovery Scenario Eliminating the $51 Million Deficit Effective 7/1/2021

Fiscal Recovery Plan Scenario #1 $51M On-Going to Eliminate Deficit SpendinD
2020-21

Revised

Adopted

Budget

2021-22

Projected

2022-23

Projected

2023-24

Potential

Deficit Spending as of Revised Adopted Budget

(from above) (26,404,000) (34,023,000) (50,962,000) (60,000,000)

(26,404,000) (34,023,000)Revised Deficit Reduction Target (50,962,000) (60,000,000)

On-going budget reductions 2020-21

On-going budget reductions 2021 -22

On-going budget reductions 2022-23

Cummulative On-Going Budget Reductions

51,000,000 51,000,000 51,000,000

51,000,000 51,000,000 51,000,000

Revised Surplus/(Deficit) (26,404,000) 16,977,000 38,000 (9,000,000)
Net AvaUable Fund Balance after 2% REU 53,471,074 71,962,074 72,000,074 63,000,074

) ) \



District i Current Budget Status and )lulti-Year Projection (MYP^

(based on Revised Adopted Budget 2020-2021)

Scenario with $ 15 Million of on-going reductions reflecting most of the

non-negotiable items - still insufficient to eliminate the structural deficit

Fiscal Recovery Plan Scenario #2 $15M On-Going Budget Reductions
2020-21

Revised

Adopted

Budget

2023-24

Potential

2022-23

Projected

2021-22

Projected

Deficit Spending as of Revised Adopted Budget

(irom above)

Revised Deficit Reduction Target 

(26,404,000) (34,023,000) (50,962,000) (60,000,000)

(26,404,000) (34,023,000) (50,962,000) (60,000,000)

15,000,000 15,000,00015,000,000On-going budget reductions 2020-21

On-going budget reductions 2021-22

On-going budget reductions 2022-23

Cummulative On-Going Budget Reductions 15,000,000 15,000,000 15,000,000

(26,404,000) (19,023,000) (35,962,000) (45,000,000)Revised Surplus/(Deficit)
Net Available Fund Balance after 2% REU 74 (44,999,926)35,962,07453,471,074



District’s Current Budget Status and Multi-Year
Projections (MYP)

(based on Revised Adopted Budget 2020-2021)

Consequences if Reductions are Not Achieved:

● The District is projected to experience serious cash

challenges by March 2022 and will be at risk of an

emergency apportionment (State Loan)

● The District’s deficit is projected to increase to

$60M by 2023-2024

) ) )


