Black Parallel School Board
l . AGENDA
el

Biack Parar chool Board June 6: 2020
4625 44'™ Street, Rm 5, Sacramento, CA 95820
Time Description Action Facilitator
10:00 - 10:02 AM | Open Meeting I White
10:02 - 10:05 Presentation on Board Process and Swearing in I/C White
10:05-10:10 Introductions I All
10:10-10:15 Minutes I/D/C White
10:15- 10:45 SCUSD Updates I/D/C White/Pinkston/Breazell
e Board - Pinkston
e African American Task Force - White
e |CAP Parent Advisory Committee — Breazell
10:45-11:00 Fall Distance Learning - White I/D White
11:00- 11:20 Updates on BPSB Work I/D DeWitt/Breazell/Pinkston
e DSC CA/CVMB - DeWitt
e Parent Organizing — DeWitt/Bryson
e Zero Tolerance Youth Leadership - Breazell
e Policy (FSD/BMoC )- Pinkston/Tinker
e Education Townhall - DeWitt
11:20-11:59 Community Input | All
12:00 noon Adjournment All

Action: D= Discussion, I= Information, C= Consensus

All BPSB meetings are recorded

Thank You for Your Participation

www.Blackparallelschoolboard.com and Facebook




Minutes of Black Parallel School Board Meeting - 05/02/20

Date and 05/02/20 10:00 am to: 05/02/20 12:00 pm
time:

Present: Bakari Chavanu, Darryl White, Carl Pinkston, LaShanya Breazell, Marian Bryson,
Lailah Muwwakkil, Toni Tinker, Ursula DeWitt

Discussion

1. Welcome

Visit and subscribe to the BPSB Website: http://blackparallelschoolboard.com
Follow and like @SacBPSB on Facebook.

Africa Williams, Stacey Ault, Jim Peterson, Renata Peterson, Leana Sanchez, Carrissah Calvin, Leana
Sanchez (she/her), Maria Herndon, Rory Kaufman

2. Introductions

Note: if your name is spelled incorrectly, send a note the minute taker to correct it.
3. Minutes

Minutes from March 7th meeting accepted.

Carl basically gave an overview of last meeting’s agenda, including the presentation given by Ray
Lozada, SCUSD’s School Safety Director. Bakari suggested that revisit his presentation in the April
meeting, particularly because the issues of police on campus is still a problem despite COVID-19.

4. SCUSD Updates

4-1. Board — Pinkston

Report back on the SCUSD School Board meeting:
https://www.scusd.edu/board-education-meeting/board-education-meeting-75

* They had a public hearing on the renewal charter petition for Yav Pem Suab Academy. Update on
the 2nd interim report of the district budget, which a lot of it now has been tossed out. Notice of
layoffs of classified workers. Coronavirus update. Schools will be closed for the rest of the year.

+ All board meeting will be held online indefinitely until further notice.

Livestream of the SCUSD meetings: https://www.scusd.edu/post/watch-meeting-live



How to send public comments to the SCUSD Board meetings: Any members of the public who wish
to comment may do so by calling (605) 313-5689, Access Code 2083244 before the Board convenes
into closed session.

4-2. African American Task Force

Working to get a group of permanent task force members. Current members will act as task force
members for another year. Will be opening up the task force to community members.

4-3. LCAP Parent Advisory Committee —Breazell

The LCAP Advisory Committee agrees that there’s not equity across the board in all the schools.
There’s unequal distribution of Chrome books, and lack of Internet access, and that we’re not on
target. We need to insure distance learning resources are available to all students. Make sure that all
parents have the resources are need.

People are still asking where are the Chromebooks? We were asking about the Chromebook back
2017/18. Board member Ellen Cochran approved them. LCAP committee is not considering to meet
two times per month instead.

Lailah: Can we get a list of all the schools that haven’t received the Chromebooks?

According to the LCAP, each scholar is supposed to get a Chromebooks and passwords to use them.

5. Updates on BPSB Work
5-1. Panel Presentation On-line —White

Darryl will be a part of an online panel presentation about distance learning. He’s seeking feedback
from members of the BPSB for that presentation.

Nikki (SCTA Union rep): equal access to distance learning was really important to us in negotiating
with the district.

The district reported 19,000 laptops on hand. Superintendent was concerned about buying
additional Chromebooks. So the teachers came forward and offered to forgo some that’s set aside
for an arbitration, so that money could be used buy additional Chromebooks.

District said they ordered 20,000 Chromebooks around the 26th of March, spending about $5.5
million dollars. They used Bond money, but that money was not approved. The computers are now
on backorder. Some of the older laptops are not working.

We have concerns that a single Chromebook for each family is not sufficient. We said that is not
enough.

Africa Williams (Vice Principal of Leataata Floyd): every child a got a laptop at our school who
needed one. Some laptops were not in 100% best conditions.



Africa: We have an extra ten laptops.

Chronic absence students have also picked up laptops. District has an Unreachable document for
students that schools have not been contacted.

Students participation, Zoom show up, parent involvement. Some parents are filling out the
engagement form, but not all children are participating in the online sessions or turning in work.

90% of our students are regularly participating, but about 5% are not. Kids sign up in Google
Classroom and they access the Zoom link in there. On average, 6-15 students show up on Zoom, and
varying degrees of work and completion. Zoom hasn’t increased the security protocols.

Carl: there are administrative controls that you can use with Zoom, but more still needs to be done.

Some concerns about teachers asking young children about their needs, such as food. Kids shouldn’t
be asked those questions by teachers. Forms of student engagement we're looking at my school:

¢ Students participating on Zoom
* Doing actual computerized work
* Family engagement

Some parents fill out the daily present form, but the kids may not always be doing the work or
turning it in. But our goal is to keep kids engaged online, and improving their reading and math
scores, and keeping then engaged. We have about 9 or 10 out of 320 students that we haven't heard
from at all.

Rory: Can the public get a Chromebooks?
You have to be a student in order to get a Chromebook.

Carrissah (teacher): my school received Chromebooks for each student, but at MLK they ran out of
laptops. We do we lunch brunch, and we watch a movie together.

Jim: at the high school sites, we were in a low 300 range of Chromebooks. Elementary schools got
laptops first. And then we started to survey which families who didn’t have a computer, and they
were prioritized them. We deployed laptops to those didn’t already have a laptops. We've checked
out over 700 Chromebooks. We still have small deployments of Chromebooks to any family.

Grading

The last day of school before COVID quarantine was March 13. Teachers had a to get the grades in
for the 3rd quarter. All the data up to that date factored in the 3rd quarter grade.

What is being proposed now that 4th quarter be graded separately, but I’'m not sure how that would
work. They’re proposing adjust grading scale of 100 to 80 would be an A, 79 to 60 would be a B, etc.
It scales down. But this is not finalized. The teacher would get the higher of the 3rd and 4th grade.



But if students don’t have Chromebooks, how can they be graded on the last quarter? Also issues of
getting Internet access in some neighborhoods. Some other districts through the state before COVID
worked on setting up mobile hotspots in neighborhoods so that students could have access to
Internet coverage.

Maria: Some kids don’t even have the Internet. As a grandparent, it takes the entire day to supervise
my grandkids and keep them on task. | know of a student who says he can’t do both required
Burbank and Sac City school work.

Lailah: ask district for an update
5-2. DSC CA Parents Demands — DeWitt

BPSB is a part of Dignity in Schools California. We helped produce a list of parent demands
concerning education during COVID-19.

STOP THE PANDEMIC’S SCHOOL PUSHOUT: https://dignityinschools-ca.org/stop-the-pandemics-
school-pushout/

Please share these statewide demands.

The issues are not just distance learning, but emergency learning. Many kids don’t have laptops and
Internet access.

Toni: The roadmap of what is Quality District Learning is on CDE website.
https://www.cde.ca.gov/Is/he/hn/distancelearning.ahttps://www.cde.ca.gov/Is/he/hn/distancelear
ning.asp

Maria: There are serious issues with technology and pedagogy in regards to distance learning. My
grandkids still don’t have textbooks, and it’s often difficult to follow along with lessons using a single
laptop.

6. Parent Organizing —DeWitt/Bryson

Have been really busy. Been engaged with my parents and they have been calling us. They are up on
top of the Chromebooks. IEP students are doing really doing great, and their teachers are connecting
with them.

BPSB and task force, and doing community outreach, food distruption.

Working with the Capital City Nurses Association. They have been explaining things from a medical
point of view. The nurses do their jobs, but it means lots of difficulty working with their kids at
home. They also said there’s lots of incorrect information out there. They recommend that people
be mindful of what you’re doing to help the medical community.

Also helping with Burbank to survey families and get Chromebooks, and get the resources they need.
Standard codes need to be put on each of the Chromebooks.



Ursula: been doing our parent check-ins, working with Mr. Peterson. Some students are doing even
better and they are more in contact with teachers. Doing the Wellness Together seminars offered
by the CDE. They are hosted on YouTube. Been attending Black Women United online. We share
resources and strategies for homeschooling. Attended the Central Valley Movement Building Parent
hall.

Marian: been attending School Cite Council meetings online. LBHS School Site Council 5/4

Jim: the district is only giving us clearance for platform use Zoom for graduation. We need to
organize a graduation committee.

Nikki: (Chat Notes) SCTA teachers have bought lawn signs for all graduating seniors they are printed,
and teachers are working on distributing the lawn signs to families.

6-1. Zero Tolerance Youth Leadership — Breazell
Proposing a Zoom meeting in the next week.
6-2. Policy (FSD/BMoC) —Pinkston/Tinker

Fix School Discipline Coalition is pulling together legal parents. Too often legislatures will only here
from policy people and reports, but not from parents. Some policies do more harm than good.

ASAS: Proposition 209, how laws work again women and people of color in terms of housing.

Rory: We're notice contradictions about the grading policy from school to school and between
districts.

Ursula, Darryl, Carl will do a Zoom call with Rory.

Stacey Ault (CSUS professor): Grading guidelines at CSUS. Students can choose one of three options:
traditional grading, an ABC, no pass, or pass/fail. Instructors have discretions with how they want to
grade. Students can work with the department to negotiate their grade.

CDEE is putting out best practices. Toni will pushing that the best practices reflect the concerns of
college students. California Education Network.

Decision Ursula, Darryl, Carl will do a Zoom call with Rory concerning the grading policies from the
State level.

7. Community Input

Africa: they should be make a permanent grading scale 0-20 is an F, 21-40 is a D. The 20 point scale
the most fair for all students. It's unbalanced grading scale. District should distance learning apart of
the regular curriculum, in case this happens again.

Marian: We're doing virtual online pop-ups, including an arts and craft pop-up. Parents are really
enjoying that. Many students are doing great with their schooling.

Maria: also have a pre-schooler who has to be on Zoom.



Leana: volunteer myself to do videos and do translation.

Jim: thank you for putting together the introductory video about how to use a Chromebook.
LaShanya: the superintendent wants to keep the same LCAP members until September of next year.
Stacey: if anyone needs help with research and report writing, you can get in touch with me.

Jim: | just want to thank Renata Ursula, Laila, Maria, Herndon, Mary and Bryson for being part of our
African American outreach program. Thanks to Darryl and Carl for consultation. Extra thank you for

helping us distribute Chromebooks and providing for water for others who were helping. Thank you

Renata for being the best person to shelter in place with. | couldn’t ask for a better person.

Rory: thanks to BPSB. The information that you’re getting out is vital and | will take that information
to the State level. it’s imperative that the BPSB to continue what you doing. We need to look at the
contradictions with the grading system. Some are pushing the pass/fail, and others are pushing 20
point grading system. Also thank you for support ACA 5. | hope to have one of you guys testify on
that if | can get it on the Capitol. That’s an important bill that helps with educational opportunities.

Carl: "Education Equity or Else: the Danger and Opportunity for Public Schools in the Era of COVID”
Livestream event on May 14, 4pm.

Darryl: Sac State received $17 mil to help students in need.

Task LaShanya will check in and clarify about the status of LCAP committee memberships for this
year.

8. Some Chat Notes from Zoom

Africa Williams : No student should fail a class due to lack of access to the internet. So Ursala, that
would cause an uproar, so they will figure something out. Most likely, last grades will stand, and they
can only be improved. Unfortunately, students without access with an F may have to keep that F.
Hopefully we will get out more laptops out to those who need them most.

Leana Sanchez (she/her) : I've been asking SCUSD for Zoom: Webinar feature. It prevents Zoom
hackers or distractions (usernames/photos). Participants can still chat with the teacher...but the
teacher can be more interactive with polls

Africa Williams : What do we know about the process of receiving, labeling and preparing
Chromebooks for students? How long is the process for each Chromebook from receipt to delivery?
How many people does it take to complete

Bakari Chavanu : STOP THE PANDEMIC'S SCHOOL PUSHOUT https://dignityinschools-ca.org/stop-
the-pandemics-school-pushout/



Toni Tinker :

https://equitablelearningincrisis.extendedsession.com/?fbclid=IwAR3kK8wfixylsUOUdPtOcWSVOxX6E
8vDOjyT_Td4000iV_s1FhK72hOhHPhk

Toni Tinker : CDE FAQ on grading and graduation requirements
12:01:32 From Toni Tinker : https://www.cde.ca.gov/Is/he/hn/gradegraduationfaq.asp

nikki milevsky : SCTA teachers have bought lawn signs for all graduating seniors they are printed and
teachers are working on distributing the lawn signs to families.

Minutes submitted by Ursula Dewitt
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Flexibility Options Absent in the May Revision

During the Great
Recession, the state
provided flexibility
that was meant to

Requires Flexibility to reduce the instructional
Legislative Action year and minutes without penalty

Extend the ADA hold harmless provided
for in 2019-20 through 2020-21

help LEAs weather Reduce or suspend the required

the financial storm contribution to Routine Restricted
Maintenance

While the May Flexibility in the use of supplemental

Revision provides and concentration grant funds

some welcomed
flexibility, it falls
short of providing
LEAs what they need

Ability to sweep ending balances from
categorical programs and restricted funds
to the unrestricted General Fund

SCUSD's Budget Update 14
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The CARES Act — One-time Investments
$4.4 billion for local educational agencies (LEAs) to

mitigate learning loss

$355 million Governor’s Emergency Education

Recovery funds $4 billion from Coronavirus Relief Fund

Allocated to LEAs using formula that considers state’s

most vulnerable students

$1.5 billion distributed per pupil based on $2.855 billion to concentration grant districts
number of students with a disability on a per ADA basis

« SSC estimates to be $1,900 per studen  SSC estimates to be $735 per ADA

Funds shall be expended by December 30, 2020 on

the following activities:

Extending the Additional academic
instructional school year services

Wrap around

Learning supports services

SCUSD's Budget Update 12



Multi-Year Projections (MYP) Assuming LCFF COLA Scenarios -5% & -10%

2019-20 3rd Interim Multi-Year Projections Assuming -5% COLA

2020-21 2021-22
Combined Combined
Total Revenue 546,244,668 510,868,616
Total Expenditures 603,511,187 592,283,822
Deficit/'Surplus | (57,266,519) (81,415,2006)
Ending Balance 6,712,325 (75,106,153)
2019-20 3rd Interim Multi-Year Projections Assuming -10% COLA

2020-21 2021-22
Combined Combined
Total Revenue 526,055,643 490,834,576
Total Expenditures 603,511,187 592,283,822
Deficit/Surplus (77,455,544) (101,449,246)
Ending Balance (13,476,700) (115,329,218)

SCUSD's Budget Update

16




Biack Parattel Schoot Board

June 1, 2020

Dear SCUSD Board Members and Superintendent Aguilar:

We are writing to you regarding the status of the SCUSD families, especially vulnerable student
populations of color, low-income, English learners, foster/homeless youth, and students with
disabilities. As we continue to deal with the impacts of the coronavirus and how the situation
continues to widen the socioeconomic and education gaps for our students we are constantly
reminded that we must also be concerned for the basic human rights of our most vulnerable
SCUSD families especially African American families.

We all know and recognize that operating a school district during this pandemic has been a
challenge. The Black Parallel School Board would like to again recognize that the district has
worked hard to advocate for connectivity and provide laptops for our children by distributing
over 20,000 Chromebooks and ensuring that additional support resources were provided along
with free internet hotspots for our families. Additionally, we applaud the fact that needy families
were provided access to school lunches.

While we acknowledge that the COVID-19 pandemic has been and continues to be challenging
for everyone, it is having an inequitable impact on African American families. This is not only
due to the uncertainty that has come with the virus itself, but also the inability of the district to
provide stability, safety, and culturally informed and appropriate responses to immediate situations,
practices, and beliefs that can be blatantly harmful.

Those.of us within community organizations have always maintained a deeper knowledge and
understanding of the issues, people, and set of relationships that directly affect our communities in
this way. The people and organizations that represent our communities are well aware of the reality
of the ease at which we become expendable. Thus, this attitude sometimes creates a wider schism of
mistrust between the district and its families.

In a few days, the school year will end for most in the district. Summertime will commence and the
realities of the summer slide (learning loss) are inevitable. Our vulnerable students must have
access to summer programs not only to reduce the slide but to make up for lacking instruction
received since the March closures.

This situation is compounded by the current state of racial and economic tensions that have been
commonplace in our country. The fall-out could lead to a wider learning gap for students and their
families. These students and their families will return in mid-August with less opportunities, more
challenges, and a school system less prepared to address them because they never addressed the
situation to begin with.

\



Consequently, the Black Parallel School Board, on behalf of its families, would like the SCUSD to
begin and implement the following recommendations during the time frame of the close of the
school year and the opening of the new:

o Initiate planning for the Fall Term that focuses primarily on teachers using synchronous
methods for instruction. Parents and their children have informed us that asynchronous
instructional methodologies have failed to provide the instruction necessary to truly educate
African American students.

s Allow students to retain their laptops/Chromebooks and ensure that each child has one as
originally intended not one device per family. Parents who received 1 device for multiple
children found it distressingly difficult for their children to not only tune in but keep up.

e Communicate continually to families by providing detailed letters, emails, texts, and voice
messages to each student of recommended summer resources available along with viable
transportation. Also ask community partners to use their networks to expand the
communication efforts.

e Provide mandatory PD for teachers who work synchronously with students. This should
include integrating culturally responsive instruction into synchronous systems. NO OPT-
OUT.

e Provide support and advice for Parents whose children are assigned to distance learning
systems i.e., Zoom, Google Meet or other synchronous systems. Parents presently complain
regarding the amount of time it takes on their part to assist their children- especially in
asynchronous situations.

s Hire appropriate staff to provide “around the clock™ support services i.e. information,
advice, directions, replacements, cords, mice, internet accessibility, ink, printers to parents
and their children with guaranteed response times.

e Configure the instructional teaching day to include the creation of weekly virtual office
hours (face to face) to answer questions from students and their guardians.

¢ Reconfigure the secondary instructional day for teachers to reduce the number of student
contacts they have to work with synchronously on a daily basis. Explore a multitude of
schedules and scenarios including the possibility of secondary students being assigned one
(1) course with the same teacher for 15 days. The student will therefore accrue enough
hours to get semester credit for the course. The second class starts on the 16" day so on and

so forth. At the end of the semester students accrue enough credits for 6 classes where
teachers have reduced student contacts.

e Develop hybrid instructional schedules where students attend school for a half day and
participate in synchronous instruction during another part of the day. To make attending
school a reality the district must follow all recommended safety requirements i.e., mask
requirements, distancing, continuous hand washing, routine temperature checks, and other
methods that are recommended by our state governments.

e Take the confusion out of grading. Promote district-wide grading as important and
necessary as schools move forward regardless of distance learning configuration.
Standardize the non-use of the zero in grading. Mandate that no student can receive less
than 50% for any assignment failed or missed. Since 59% is an “F” then 50% serves its
purpose of penalizing students for missed or failed assignments. Anything less than 50%
sets up situations where students miss one assignment only to discover that no matter what
they do they can’t rise above a “F”.

o Take advantage of the experience that stakeholders i.e., community members, service
providers, support services, etc. received since the March closures and use the learning to
improve district-wide services to students and families.



e Provide additional summer expanded learning to African American children using
unencumbered school safety funding (SRO) particularly with those students the district
outreach failed to connect to distance learning activities.

o [dentity new methods to connect with families in Fall 2020 to eliminate the possibility of
leaving students out of learning services, particularly African American and students with
disabilities. The district should use its partners to assist in this endeavor.

Si

incerely,

Darryl White, Chair
Black Parallel School Board
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BLACK COMMUNITY & COVID-19 VIRTUAL TOWNHALLS

EMERGENCY EDUCATION SERIES
ERASING THE OPPORTUNITY GAP CREATED BY COVID-19

TOPIC 1: FALL 2020 INSTRUCTION AND LEARNING RECOMMENDATIONS

from your COMMUNITY PARTNERS

JOIN THE CONVERSATION

THURSDAY
JUNE 18, 2020
Sonia Lewis 7PM - 8:30PM

:gi Entrepreneur and Teacher
7" Revolutionary Minds

&%

Amazing
Panelist
Lineup

Q
- @

ZOOM MEETING Future Emergency Education Townhall
WEBINAR ID: 810 1684 1578 ! _ :
PASSWORD: 066665 Topic 2: Empower parents with strategics and

actions parents can use to become a change agent
at home and at school

BIT.LY/BLACKSACCOVID19TOWNHALL

OR TELEPHONE:
+1 669 900 6833

Topic 3: School Budgets are MORAL documents

Future Townhall Topics:

Youth Voices/Youth Incarceration, Policy, and
Business/Economics

For more info please contact:
Ursula

Tdiscipline4life@gmail.com



